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1. INTRODUCTION
1.1
MTW Consultants were commissioned in
April 2012 by Camden Council and the
Alexandra Road Park Project Management
Group to research and prepare Base Line
Survey and Evaluation Data and a 5 Year
Activity Plan as part of the Stage 2 application
1.3
to the Heritage Lottery Fund’s (‘HLF’) Parks
for People Programme for Alexandra Road
Park.
In July 2011, the London Borough of
Camden’s Housing Regeneration team, in
•
partnership with Alexandra Road Park Group
(a subsidiary of the Alexandra and Ainsworth
Tenants and Residents Association) of the
Alexandra and Ainsworth Estate, received
Stage 1 approval and development grant
•
funding from the Heritage Lottery Fund (HLF)
Parks for People Programme, in support of a •
restoration project for the Park.
•
The park forms an integral part of the highly
acclaimed and internationally renowned
•
Alexandra and Ainsworth Estate, completed
•
in 1979, which was designed by Neave
Brown who was the project architect
employed by the London Borough of
•
Camden, and is now a Grade 2* listed site.
The park was designed by Landscape
Architect Janet Jack and a significant part of

the original planting design and some of the
original features remain intact.
This initial (Stage 1) funding is to develop
detailed proposals for the rejuvenation of the
park in consultation with residents and local
stakeholder organisations so that an
application for Stage 2 HLF funding can be
made, which will fund the improvement works
and the management of the works on site.

•

1.2 Scope of work

•

The scope of the consultants brief covered
the following:
Base line survey and evaluation
Conduct a full community profile exercise to
identify community, voluntary and statutory
organisations within a 1 km radius range of
audiences and potential audiences – Local –
regional and national.
Design, conduct and analyse a park visitor
number survey and questionnaire.
Analysis of existing audiences
Define any hard to reach groups and barriers
for participation
Identify existing Volunteer profile
Produce interim report for baseline survey
and evaluation and complete HLF Parks for
People monitoring data reporting sheet
Review existing Stakeholder information to
include local, regional and national heritage
and education audiences

•

Identify new and existing Stakeholders by
issuing topic guides/ questionnaires to groups
Review current HLF bid and interview PMG
on the suggested activities and activities
identified therein

1.3
•

•
•

•
•
•

•

•

Audience development

Identify potential audiences, analysing the
nature and size of each potential market.
Analyse individual audience segments, for
example, by age, location, or special interest.
Identify new volunteers
Identify proposed partnerships with
Stakeholders, Friends Groups, TRA’s and
volunteers, specialist bodies focusing on
C20th architecture and landscape design and
other delivery agents that could provide
services, events, activities, funding
Identify means/ areas of activity to engage
and maintain new audiences and volunteers
Facilitate a Stakeholder workshop to inform
the Activity Plan
Test market audience response by devising
and delivering in association with Camden
Council and the existing park volunteers a
pilot activity in the park.
Ensure the above activity addresses and
attempts to include effective means of
reaching specific audiences, including: Young
people and BME groups, heritage and
education audiences
Devise strategies for contacting nonparticipating groups and stakeholders
!"

1.4

•

Activity Plan

Produce a detailed Activity Plan,
encompassing audience development,
learning and participation, complete with a 5
year Action Plan for delivery (in accordance
with HLF Guidelines) for submission with the
Second Round Funding Application.
Potential areas/ themes of activities
The brief included the following list of possible
themes and activities to be tested by the
consultants with potential users and
stakeholders based on the Stage 1 HLF
application
• Youth activities
• Heritage/conservation/ education
• Gardening/ nature conservation/Green
Gym
• Food growing
• Outdoor cooking
• Health – tackling obesity, preventative
health, recovering coronary patients
• Sport – basketball, football, running
• Play – play days
• Open days – walks around the estate,
talks, and films
• Annual fun day events – picnics,
shows, festivals
• Dog shows – micro chipping,
responsible dog ownership
• Annual Friends events – work with
Friends group to coordinate
• CSR – arrange for businesses to
come and do conservation/ other work

•

1.5

Nature – bats, birds, flowers – walks
and talks
Events specifically aimed at religious
festivals, cultural diversity

•
•

•

Stakeholder workshop on activity planning
involving activity delivery partners
Test event in the Park

Methodology

The main elements of the methodology used
to meet the brief requirements were as
follows:
•

•
•
•
•

•

Desk research including obtaining sociodemographic data on the estate and
surrounding area; details of all voluntary
and community organisations and schools
within 1 mile of the site; previous studies
on urban parks, latest HLF guidelines for
activity planning and evaluation;
Consultation with existing and potential
stakeholders (see Appendix 1 for list of
consultees)
On-line and postal questionnaire survey of
Voluntary & Community Groups
On-line and postal questionnaire survey of
primary, secondary and nursery schools
and child minders
Face to face interviews with a sample of
115 residents of the Alexandra and
Ainsworth Estate with questionnaire
including GreenSTAT questions
Face to face interviews with a sample of
50 non-residents in the immediate vicinity
of the park with questionnaire including
GreenSTAT questions.
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2.

EXECUTIVE SUMMARY

2.1
Alexander Road Park runs through the centre
of the Alexandra & Ainsworth Estate and was
originally designed to serve the open space
needs of the estate residents. The core park
area is 3.1 acres (1.7 hectares).
The 1600 residents of the estate are
characterised by a high BME population of
42%, a significant proportion of whom are
Africans from Somalia and Sudan; families
with young children; a high number of eastern
Europeans originally from Kosovo and a high
proportion of households with single parent
families.
A further 17,600 people live within a radius of
0.5 kilometres from the estate.
2.2
Previous research across the UK has shown
that usage of urban parks averages out at 1.4
visits per week per person, 12-16% of park
users are dog owners and most people travel
to parks on foot. There are 6 main urban
parks that local people in this area use and
Alexandra Road Park’s market share of park
visits (post refurbishment) generated by
people living within 0.5 kms of the estate is
estimated at 22,780 visits per year based on
relative size and distance. Based on the
survey of residents, local schools and
voluntary groups, total projected visits per
year to the Park, following its restoration and

the proposed activity programme, are
195,600 compared with the current level of
around 131,000.
2.3
Currently the Park is not visible to passers-by
nor is it signposted in any way. It is seen very
much as space dedicated or even reserved
for residents of the estate. Hence a survey of
residents and their use of the park was
considered a more accurate way of obtaining
a baseline estimate of overall usage. Face to
face interviews were carried out with a
random representative sample of 115
residents with the help of volunteers. The
most common reasons for using the park at
present are as a short cut (53%), to use the
playground (47%) and going for a walk (47%).
The highest levels of non-use were found
among the Black African and Bangladeshi
communities with 50% and 40% non-use
respectively and among 16-19 year olds and
66-75 year olds with 63% and 40% non-use
respectively. This compared with 23% nonuse across the sample.
Generally the Park was rated as at best ‘fair’
but more often poor or very poor across the
GreenSTAT rating questions. Only in the
2.4
category of design and appearance were
respondents equally split in their opinions
between good and poor. In terms of overall
satisfaction with the Park among users, 50%
were fairly or very dissatisfied, 19% were
indifferent and 25% were fairly satisfied.

Less dog mess, better maintenance, better
play facilities (particularly among the Black
African ethnic minorities) and more
events/activities were the improvements most
likely to encourage greater use of the Park.
The most popular specific activities were
Outdoor exercise sessions (Toga, Tai Chi,
Martial arts etc.), Festivals celebrating
different cultures, gardening and food
growing. Many respondents wanted a fitness
trail.
Among 16-19 year olds festivals, outdoor
music and drama and photography were the
most popular. Gardening, outdoor music and
bee-keeping were most popular with 66-75
year olds.
Among Black Africans, the activities that
would attract the most were outdoor exercise
(50%), festivals celebrating different cultures
(40%) and fireworks and outdoor
performances.
Usage of the Park by residents would rise by
28% once it was refurbished, from 1.58 to
2.02 visits per week per resident.
2.4
Four of the local nursery schools and one
Primary school showed interest in making use
of the Park as did 9 voluntary organisations
including three ethnic minority groups. Among
schools, the Playgrounds, nature trails,
gardening and food growing were all strong
!"

attractions. Among VCOs, outdoor exercise,
gardening and food growing were they
popular. Together these groups would add
another 4,500 visits per year to the Park.
2.5
Among non-resident passers-by, most of
whom lived very locally, 60% were unaware
of the Park and of those who were aware only
half had visited it. However, most non-users
would be interested to make use of the Park if
they knew how to access it (76%) and ‘if there
was a café’ (76%). Among those who used
the Park, 64% did so ‘to enjoy the
environment’ and 57% used it as a short-cut.
The top three requests for activities and
events among non-residents were: Outdoor
exercise (60%), outdoor performances of
music and dance (60%) and Festivals
celebrating different cultures (51%). 38%
requested heritage guided walks.
2.6
Residents of the estate form a large captive
market and will comprise the majority of the
increased usage. The Activity Plan targets
non-users/under users among residents as
well as non-residents within a 0.5km radius,
schools, academic institutions and VCOs etc.
It builds on the HLF Stage 1 aspirations and
the research findings in Stage 2.

The Activity Plan covers 5 main themes
relevant to this project and its context:
Activity Plan Themes:
•
•
•
•

Youth & Play
Healthy Living (including bio-diversity)
Education
Heritage & design

A stakeholder’s workshop helped to identify
and gain commitment from a number of key
delivery groups who can put on a wide range
of activities at low cost or free in many cases.
Activity Plan Delivery partners
Camden Council Active Health Team
Camden Council Community Safety
Team
SHELL
ARC
Arsenal Kickz
Bankside Open Spaces Trust
Sudan Women’s Association
Somali Cultural Centre
The Conservation Volunteers (formerly
(BTCV)
A&A TRA
King’s Cross Construction & Skills
Centre
Friends of Alexandra Road Park

This depth of stakeholder support will help to
achieve the sustainability of the project well
beyond the 5 year HLF revenue grant. The
plan builds on a strong existing programme of
events and classes provided by the A&A TRA
and SHAK among others. The taster events
over the Jubilee holiday were successful and
attracted over 200 people included a Punch &
Judy show and picnic, a Flower and herb
planting stall run by BOST and an exhibition
of by the Landscape architects.
2.7
Prior to the completion of the capital works,
the marketing for the project will focus on key
milestones such as the award of the HLF
grant, the appointment of the Static Gardener
and Head Gardener, events on site, progress
report on construction (e.g. the new
playgrounds) and the appointment of the
Activity Co-ordinator. The activity plan will be
trailed well in advance of its launch. Early
marketing milestones will include the official
opening of the Park and the launch of the
activity programme. Promotional methods will
include use of Council public amenity sites,
Stakeholder networks, posters, leaflets and
website as well as the local press.
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2.8
In view of the absorption of the Head
Gardener role by the Council’s contractor,
Fountains, the Activity Co-ordinator post will
be part time and it is aimed to recruit a coordinator with events organising experience
in the public/voluntary sector, with ability to
co-ordinate diverse delivery partners, adapt
the programme where necessary and monitor
the results for evaluation purposes.
The total budget over a 5 year period for the
Activity Co-ordinator’s salary and on-costs
and equipment, materials, printing, training
and other costs of the activities, evaluation
etc. is estimated at £123,500, of which
Camden will cover £27,500, bringing the
overall cost in line with the original estimated
costs in the Stage 1 bid.
2.9
The project will be evaluated by HLF at the
end of the first year and at the end of the 5th
year. Records will need to be kept throughout
the lifetime of the project as well as a ‘project
narrative’. Regular meetings with
stakeholders will need to be held to monitor
the outcomes against the performance
targets and discuss and resolve issues
arising, new ideas etc.
Local residents in the park
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3.

MARKET ANALYSIS

3.1

Catchment profile

Site Location
Alexandra Road Park is a neighbourhood
public park in South Hampstead in Kilburn
Ward in a densely populated urban area of
inner London. It occupies an area of 4.2 acres
(1.7 hectares) of Designated Open Space
and is linear in design. It is accessible directly
off Abbey Road at the western end and off
Loudoun Road via Langley Walk to the east.
The core park area is 3.1 acres (1.25
hectares) which connects to several adjacent
plaza spaces which create entrance areas
connecting the park to the surrounding
neighbourhood.
Residents of the Alexandra & Ainsworth
Estate
Population
The Alexandra Road Park runs along in the
centre of the Alexandra and Ainsworth estate
(A&A estate) which is situated in Kilburn ward
in Camden borough. The population of the
estate is approximately 1,600 living in 703
household units.1 Of these 536 are tenanted
properties, 159 are leasehold and 8 are void.

Index of Multiple Deprivation
The A&A estate is situated within Super
Output Area 020D which ranks among the
11% most deprived areas in England & Wales
(ranking 3,600 out of 32,482 SOAs).
Ethnicity
The most recent estimates available for the
ethnic mix on the A&A estate come from
Camden Council’s 2007 data which are
compared with the borough below.
Camden

Ethnic group

Total
on A&A

%

White

913

58.3

Mixed

103

6.6

Asian
Black & Black
British

177

11.3

309

19.7

Chinese & other

65

4.1

Total

1567

100

%
71.0

Of the Black population, the largest
component is Black African, mainly Somali or
Sudanese in origin, which comprised 13% of
the ward level population in the 2001 census.
Age profile
The age profile of the A&A estate based on
2007 data is compared with that of the lower
layer super output area and Camden as a
whole in the table below. This showed a
higher proportion of children aged 5-15 years
(14.5% compared with 10.6%) and a lower
level of over 60’s.
Age
range

total

%

0-4

117

7.2

5-15

235

14.5

16-29

380

23.5

6.2

30-44

379

23.4

100.0

45-59

301

18.6

60-74

153

9.5

75-89

48

3.0

90+

6

0.4

total

1619

100

4.0
11.9
6.9

Source: Camden Council Housing Dept. 2007

Within the ‘white’ category there is a
significant number of non-British ‘other white’,
mainly eastern Europeans, many of them
originally from Kosovo. In the 2001 census for
the sub area containing the A&A estate the
‘other white’ group comprised 15% of the
population. Hence the proportion of the
estate’s population which is neither British nor
Irish is estimated at around 57% -60%.

LSOA
%
5.8

Camden
%

12.8

10.6

23.0
23.4
17.2
11.7
5.5
0.7
100

7.0
27.4
26.8
15
9.01
4.6
0.47
100.88

Source: Camden Council Housing Dept. 2007
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Households
The composition of households on the estate
is shown below. There is a high proportion of
single parent households and if combined
with other households containing children,
this amounts to 52% of households having
children. This emphasises the importance of
good play facilities and things for young
people to do.

Household type

A&A
Residents

%

Pensioners

118

7.6

Couples with children

441

28.3

Lone Parent
Couples without
children
Sole occupiers (not
pensioners)

368

23.6

90

5.8

249

16.0

Other

293

18.8

1559

100

Source: Camden Council Housing Dept. 2007

Disability
The Index of Multiple Deprivation for the local
Super Output Area covering the A&A estate
ranks the immediate area among the top 14%
of SOAs for Health & Disability problems. In
2008, 19.9% of the local population had a
limiting long term illness compared with
15.8% for Camden as a whole.

Defining the wider catchment area of the
Alexandra Road Park
Since the park is not designated as such, it
does not announce itself in any way to nonresidents of the A&A estate and is difficult to
access unless you know how, the current
usage is very largely limited to residents of
the estate and certain specialist groups such
as architectural students and Parkour or free
running athletes.
However, following its refurbishment, it is
expected to join the ranks of other local urban
parks. With the exception of larger parks, the
majority of users of urban parks travel to their
local park on foot and live within a short walk
of their park.2 For the purposes of estimating
the main catchment area of the relatively
small Alexandra Road Park (4.2 acres),
contained within a housing estate, a 0.5
kilometre radius has been used rather than 1
kilometre which equates to approximately a 6
minute walk.

the Alexandra and Ainsworth estate3. These
fall into both Camden and Westminster
wards. Applying the average population per
household for the ward (2.0) to the other
households in the catchment and adding the
A&A estate population implies a total
catchment population of 19,200 ((8,800 x
2.0) + 1600).
Other users
The only other use the Park gets is
occasional visits by students and practitioners
of architecture, who come to view the design
of the park and buildings, and film crews
using it as a film location.
In the past the park has attracted local
nursery and primary schools who used it for
recreation and curriculum activities but who
no longer make use of it due to the lack of
play facilities and poor condition.

Catchment population
Within a 6 minute walk or 0.5 kilometre radius
of the Park (see map below), there are
approximately 8,800 households excluding

3

2

Park Life Surveys – A survey of local authority parks
focussing on parks of historic interest, May 2001

This has been calculated using Ordnance Survey data
for which Camden Council is a licensed user drawing a
0.5 km radius from the centre of the park.
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3.2

year olds (26% of non-users) and
ethnic minorities (33% of non-users).

Demand for urban parks

Literature review
The study ‘Improving Urban Parks, Play
Areas & Open Spaces’ by the Department of
Transport Local Government and the
Regions in conjunction with Sheffield
University’s Landscape Department in 2002,
compared Park visitor studies across 10
urban areas (including Lewisham & Bexley
in London) and carried out a major
telephone survey. The study drew on
previous studies such as the Public Parks
Assessment in May2001 and the original
Park Life study in 1995. Some of the key
findings of this research were as follows:
•

•

•
•

2.25 million people across the 10
case study areas (86.5% of the
population) make 184 million visits
per year to urban green spaces
representing 1.6 visits per week on
average for park users.
13% of the population are non-users
and 20% are infrequent users (less
than once a month or once in last 6
months).
The average usage across the whole
population was 1.4 visits per week
The number of non-users is highest
among those aged over 65 years
(48% of non users), people with
disabilities (43% of non-users), 12-19

The main reasons for visiting parks fell into 7
broad categories:
•
•
•
•
•
•

Enjoying the environment
Social activities
Getting away from it all
Walking activities including dog
walking
Passive or informal enjoyment
Active enjoyment including sports,
events etc.

12-16% of park users are dog owners
Most people travel on foot to parks (69%)
The top two improvements that would
encourage people to make greater use of
their urban parks were less dog mess and
improved safety.
Factors that would encourage greater use
of parks
• Less dog mess
70%
• Improved safety
62%
• Better maintenance 55%
• Better facilities
53%
• More events/activities49%
• More staff on site
41%
Theoretical Demand from the Catchment
population

If the average frequency rate of 1.4 visits per
week were applied to the residents of the
A&A estate alone, then the expected total
demand they would generate can be
predicted as 116,480 visits to all urban parks
(1.4 visits pw x 1600 x 52 weeks). The
residents’ survey results have given us a
current figure of 131,300 annual visits rising
to a potential of 168,100 visits following the
park’s refurbishment (see section 4.2)
For the wider catchment population which
could be attracted into the park once it is
restored and opened up, the total market
size is an additional 1.28 million visits per
year (1.4 x 17,600 x 52).

3.3

Market share

Competing urban parks
Through interviews with residents,
stakeholders and other local people as well
as studying local maps, the following local
urban parks were identified which would
compete for people’s leisure time with
Alexandra Road Park, once the latter has
been refurbished and opened up with a
programme of activities.
•
•
•
•

Kilburn Park
Queens Park
Paddington Recreation Ground
Primrose Hill
!"

•
•

Hampstead Heath
Regent’s Park

The market share that Alexandra Road Park
could expect to attract of the 1.4 million local
park visits generated by its 0.5 km
catchment population, would depend on a
number of factors but generally relative size
and distance are the two most important
variables. For the purposes of calculating its
market share, the distance from the centre of
Park

Size
(acres)

Post
code

Distance
(miles)

Alexandra Road
Park

4.2

NW8
0QA

0.3

Hampstead Heath

790

NW3

2

Kilburn Grange
Park

8

NW6
4LD

0.7

Paddington
Recreation

27

W9 1RX

1

Primrose Hill

60

NW8

1.6

Queens Park

30

NW6
6SG

1.2

Regent'
s Park

430

NW1
4RU

1.8

the catchment area to each park has been
used rather than breaking this small area
into further sub areas.
Market share
The theoretical market share of the visits to
urban parks from the rest of the population in
the catchment that Alexandra Road Park can
expect to receive has been calculated using
MTW’s facilities planning model. This takes
into account the relative size and distance of

Population

No. of
visits
p.a.

Market
Share

Net
visits
p.a.

17,600*

1.28
million

1.78%

22,780

all competing urban parks and computes the
net market share of the park being analysed.
The surrounding population is therefore
expected to boost the Park’s post
refurbishment annual visits by a further
22,780 visits per year bringing the overall
total to 190,900 visits per year (22,780 +
168,100).

*(excluding Alexandra & Ainsworth Estate)

Source; MTW Sportplan 2012
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4.RESULTS OF
CONSULTATIONS & SURVEYS
4.1

Stakeholder consultations

Introduction
The A&A Estate is the base for the South
Hampstead & Kilburn Community Partnership
(SHAK) which offers a wide range of indoor
activities for its members most of which are
drawn both from the A&A estate and the
immediate area. Its two main delivery arms
are SHELL (South Hampstead Education &
Lifelong Learning centre) and ARC
(Alexandra Resource Centre) which runs
activities for young people aged 12-19 yrs.
ARC also works closely with Arsenal Kickz
programme which delivers football training
sessions on the Park’s all-weather 5-a-side
pitch.
These organisations were consulted to
assess their current programmes and user
groups and what kinds of activities they could
help deliver outdoors in the Park after it has
been restored.
South Hampstead & Kilburn Community
Partnership (SHAK)
SHAK was founded in 2002 and obtained
registered charitable status in 2009. It
originally evolved to address anti-social

behaviour on the A&A Estate and unmet
educational and community needs. Its
mission is to increase local community
confidence and support community members
in reaching their full potential. It provides a
range of courses from two community centres
which are designed to meet the education,
employment and training needs of residents
which are provided free of charge.
Alexandra Resource Centre (ARC)
ARC is one of two centres which come under
SHAK. They have around 200 young people
on their books aged 8-19yrs with a few older
up to 25 who are special needs. Their overall
objective is to help their members reach their
full potential including getting them into
apprenticeships. The ARC runs a programme
of youth club activities in its centre at the
eastern end of Rowley Way. Part of the
centre is equipped as a Music Studio with a
recording and music production centre and
range of instruments.
•

•

•

80% of the kids are from the A&A estate,
10% from Abbey estate and 10% from
elsewhere mainly friends of the local kids
from their school.
60% are aged 13-19yrs who come on
weekday evenings and 40% are 8-12yrs
who come mainly in half terms and
holidays
60% are from BAME communities: with
largest groups being Somalia and Kosovo
and some Bangladeshi kids.

• 75% are male and 25% female
• ARC is open 42 weeks of the year,
Mon-Thurs between 4pm- 8pm. Generally
they have 20-30 people per session.
Their previous activities outside in the Park
have included a treasure hunt, events put on
by the TRA such as, the Summer Fete and
Bonfire nights, and of course, the football
(see Arsenal Kickz). The Park does not serve
their needs at present. There is no play
equipment for their age groups (no one can
understand what the recent play installation is
about and it has not been used at all by
them).
Events they could put on in the Park:
They would like to put on a Music event in the
park which would showcase their youth talent
provided they were given a decent space and
there was no dog litter. There could be a
barbecue as well. They would also like to
have a football festival. They could put on
cultural celebrations, outdoor workshops,
recruitment etc. and where they could tie in
with young people gaining qualifications i.e.
AQA’s in Event Planning, DofE and
volunteering.etc

South Hampstead Education &
Lifelong Learning centre (SHELL)

SHELL provides education, training and
employment advice mainly (but not only) for
those seeking work. Its community services
!"

are used by A&A estate residents, but are
open to local non-residents too. "Digital
Photography", "Making a Movie", "Save Time
Go-Online", "Social Networking" courses are
offered, as well as ESOL, Maths and
Computer skills.
The main activities delivered by both SHAK
and SHELL are based indoors and current
use of the open spaces on the estate is very
limited.
The following reasons were given for underuse of the Park:
•
•
•

the Park does not serve the needs of
young people at present
it feels unsafe as a result of overgrown
foliage
most of the courses delivered by SHELL
require access to ICT

Activity Plan delivery
• After the Park is improved, SHELL & ARC
suggested they may encourage their
members to use the spaces more, in the
following ways:
• SHELL may run courses that could be
delivered outdoors, for example,
photography and film.
• ARC may be able to deliver more outdoor
music and performance based events e.g.
a Music Showcase, with a barbeque.
• ARC & Kickz could organise a Football
Festival

•
•
•

ARC & SHELL could deliver outdoor
workshops to train young people i.e.
AQA’s in Event Planning, DofE etc.
Young people would participate in food
growing and allotment-style projects
Young people would use outdoor gym
equipment or fitness trail.

Arsenal Kickz
Kickz is a national brand used by 42
professional football clubs across the UK to
run programmes for disadvantaged youth.
Kickz is funded by the Premier League and
the Metropolitan Police. Once engaged the
project attempts to:
•
•
•
•
•

Create a safe environment
Provide supportive structures
Provide access to volunteer opportunities
Develop pathways to education & training
Consistently engage young people

Arsenal has been operating at Rowley Way
for 4 years and runs sessions in the Park on
Tuesdays and Fridays between 4.30-7.30pm
for 48 weeks a year on the 5-a-side pitch.
Local people run the sessions, starting off as
voluntary and then as paid youth workers
once they reach the standard. This gives
them a better relationship with the users as
they are from the same estate.

Use of the park:
They play on Tuesdays and Fridays between
4.30-7.30pm for 48 weeks a year. There are
two sessions: one for the 10-15 yrs age group
between 4.30-6.00pm and one for the 1619yrs between 6.00-7.30pm. On average they
will get 20 kids per session. Girls participate
in mixed sessions but tend to drop out at
15/16yrs. Often a session has to be cancelled
or delayed by water on the pitch. With the
help of the TRA, SHAK, Arsenal FC, they are
hoping to get the funding to resurface the
MUGA.
Activity Plan delivery
The upgraded pitch would enable them to run
coaching courses, host home matches and
football tournaments within the North Area
Partnership Football league and through
Kickz. They could do something similar to
their very successful scheme at Elthorne Park
in Islington where they run education
sessions alongside the football, homework
clubs, barbecues, penalty shoot outs etc.
Safer Neighbourhoods Police
Kilburn has had a Safer Neighbourhoods
team in operation since April 2005. The team
normally comprises one sergeant, two
constables and three police community
support officers (PCSOs).
The police patrol the A&A estate several
times a day. The patrol route is via Loudon
Road, and along Langtry Walk or Rowley
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Way, or along the top walkway where the
youths normally hang out. The team often
visit the estate when Arsenal Kickz is in
operation and make regular contact with
youth leaders at ARC. The team normally
work daytime shifts but do vary shifts to
respond to reports of evening or night-time
anti-social or criminal activity.
The main problems on the estate have been,
until recently, created by groups of young
people loitering on the football pitch. Two
young people - non-residents who were
perceived to be responsible for most of the
problems - were given ASBOs in early 2012.
The conditions of the ASBO mean that they
cannot enter the estate for two years. Since
the ASBOs came into force there has been
very little trouble on the A&A estate and it is
no longer a priority for local policing.
Despite the estate being lower down on the
list of local police priorities, the team continue
to patrol the estate regularly and will change
shift patterns to respond to problems that
arise.
The redevelopment of the Park provides an
opportunity to increase the safety of the Park.
Despite lower crime levels in the last few
months, there is still a wide local perception
of the estate and the open spaces as unsafe.
The following were identified as areas where
the safety of the Park could be improved:

•

•
•

Lighting: The police are concerned about
the level of lighting on Langtry Walk and
the overgrown foliage throughout the Park.
While crime levels are low, the poor
lighting throughout the Park create a
feeling that it is an unsafe and unattractive
space after dark.
Paving: Improvements to the quality and
condition of the paving slabs and stairways
would increase safety.
Play: young people often commit low level
crime because of boredom. For example,
last summer the police were called out
because groups of young people broke
into the Jack Taylor School to jump on the
trampoline. Designing adventure spaces
for 9-15 year olds would help.

Activity Plan delivery
Police teams are not resourced to hold large
scale events, but can set up stalls in the Park
to hold ‘street briefings’ and offer a property
marking service to residents. These stalls
normally work best as part of, or alongside, a
community event.
The Conservation Volunteers (TCV
formerly BTCV)
MTW consulted TCV as they are one of the
largest conservation organisations in the UK
and they are retained through Camden’s
Parks department to run a Green Gym
programme. This is a volunteer programme
that offers local people free health benefits
from participation in conservation, planting

and maintenance in Camden’s parks and
open spaces. The programme is part funded
by the local Primary Care Trust.
The Green Gym (not to be confused with
outdoor gym apparatus) works with
communities to empower them to develop
their green spaces for wildlife or growing
food, and trains and develops community
groups to manage these spaces. Projects in
Camden include the Oasis Sports Centre in
Holborn Camden (developing a sustainable
food growing space), regular Green Gym
programme every Tue/Thu throughout
Camden’s Parks, Local Nature reserves and
Green Spaces.
Over 400 people volunteer 15,000 hours to
the programme each year.
Over the last few years the Green Gym has
also helped to consult with residents and
develop orchards in over 10 housing estates
in Camden, developed a large community
food growing space in Waterlow Park etc., all
in partnership and funded by landowners
including, LB Camden (part of wider Greening
Housing estates programme), Circle 33
Housing Trust etc.
Activity Plan delivery
From a site visit to the Park, TCV identified a
number of opportunities for planting and foodgrowing, including highlighting which open
spaces would be suited to planters and which
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existing raised beds could be managed and
improved by volunteers participating in the
Green Gym programme. Volunteers in the
Green Gym programme could also help with
cutting back foliage at an early stage. TCV
recommended early participation to ensure a
local group of residents were actively involved
with the design and redevelopment of the
park’s landscape.
During the construction period and after the
Park is improved, TCV would be able to
assist with planting and food-growing
projects, either as one-off workshops or ongoing programmes like the Green Gym. Both
options would require funding.
Residents participating in a planting/clean up
day in the park
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4.2

Residents survey

Rationale
The Park’s poor accessibility, poor visibility
and lack of any signage, confirmed our view
that the number of non-residential visitors
would be relatively insignificant. The vast
majority of users was likely to be the
residents of the estate and, in order to obtain
a meaningful idea of the Park’s baseline
visitor numbers, it was decided to obtain a
more accurate estimate of the usage by
means of a residents’ survey. It would have
been extremely difficult in any case to do a
head count of visitors due to there being
some 11 entrances and exits to the park; and
the amount of trees and vegetation prevented
any viewing of park users either from above
or on the ground. Also any such numbers
would have only represented one or two days
of the week at a particular time of year and
could not be relied on to be representative.
The objectives of the survey which followed
the GreenSTAT format were:
•

To quantify the current usage of the Park
by residents in winter and summer and
predict any uplift in usage following the
improvements and activity programme.
• To identify what they are currently using
the Park for
• To obtain their responses to standard
GreenSTAT questions on satisfaction levels

with the Park, its amenities, maintenance,
design, horticulture etc.
• To identify non-users and under users of the
park
• To obtain residents’ preferences for the
activities put forward in the stage 1 HLF bid
and by stakeholders consulted during the
study
• To obtain a profile of users by gender,
ethnic group, age, disability, dog owners
etc.

Sample Achieved
In total there were 115 responses of which
105 said that they were residents. Of these
28 lived on the Ainsworth side of the estate
and 77 lived in Rowley Way in the Alexandra
side.
The respondents to the residents’ survey are
categorised below by age, gender, ethnic
group, dog ownership and whether they had
children in their household:

Methodology
In order to obtain statistical significance, 115
people from the population of 1600 were
interviewed at random across the estate by a
small team of volunteers drawn from among
experienced residents and a number of young
people which used the opportunity to fulfil part
of their Duke of Edinburgh award programme.
The survey was guided by the need to obtain
a representative sample across age, gender
and ethnic group.
The volunteers were briefed by the
consultants on how to recruit respondents,
conduct the interviews and aim for quotas of
different groups. Based on a confidence level
of 95%, this sample size gives a confidence
interval of plus or minus 9%.The
questionnaire and briefing are shown in
Appendix 1.
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Alexandra Road Park Residents’
Survey: Sample achieved
Category

Frequency

Male
Female
Not specified
Children in
their
household:
Dog owners

42
58

Ethnic
groups:
White British
White Irish
White
Eastern
European
White other
Black African
Black
Caribbean
Asian –
Bangladeshi
Asian - other
Mixed
White/Black
Caribbean
Mixed other
Not stated
Total
Age group:
0-10
11-15
16-19

54

% of
Sample
39
54
7
47

15

14

42
7
12

38.9
6.5
11.1

9
14
3

8.3
13.0
2.8

5

4.6

2
7

1.9
6.5

2
5
108

1.7
4.6
100

5
9
8

4.6
8.3
7.4

20-25
26-45
46-55
56-65
Over 66
Not specified

10
50
14
5
6
1
108

9.3
46.3
13.0
4.6
5.5
0.9
100

Source: Analysis of Residents Survey
of Alexandra & Ainsworth Estate,
MTW Consultants, May 2012

Although the sample did not match the 2007
profile for the estate in every respect, it came
pretty close in many cases and is considered
a valid base for future comparative surveys.
The sample indicated that 14% of households
on the estate contained a dog.
Current use of Alexandra Road Park
Usage
A surprisingly high 23% of residents stated
they did not make use of the Park. This
accords with anecdotal evidence from the
A&A TRA that they know of quite a few longtime residents on the estate who don’t even
know of its existence.
Frequency of usage
Of the 77% of residents who do make use of
the Park the average frequency of use in
winter was 2.1 visits per week rising to 2.8
visits per week in the summer. In the
summer, 33% of users visit the Park 2-3
times a week compared with 21% in winter.

Current Frequency of visits to Alexandra
Road Park by Residents
Winter
%
Summer
%
Every day
16.5
Every day
21.1
4 times a
3.8
4 times a
11.8
week
week
2-3 times a
21.5
2-3 times a
32.9
week
week
Once a week 21.5
Once a week
13.2
2-3 times a
10.1
2-3 times a
9.2
month
month
Once a
8.9
Once a month 3.9
month
Less than
15.2
Less than
6.6
once a month
once a month
Not specified 2.5
1.3
Totals
100.0
100.0
Avg. No. of
visits pw

2.10

2.79

Source: Analysis of Residents Survey of Alexandra &
Ainsworth Estate, MTW Consultants, May 2012

Purpose of visit
4.2.
Residents were asked what they used
the park for and gave a number of reasons.
The largest number of reasons was ‘As a
shortcut’ cited by 53% of users followed by
‘Children’s playground’ and ‘Going for a walk’
(both 47%). The linear nature of the park
linking Abbey Road with Loudon Road via
Langtry Walk inevitably means that it is used
by many as a short cut to get from A to B.
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Purpose
of
S
visit
As a short cut
Children’s
Playground
Going for a
walk
To enjoy the
environment
Relaxation
Sports
Jogging
Dog walking
Social
activities

% of
users
53
47

% of
mentions
18
16

47

16

41

14

33
20
19
14
14

12
7
6
5
5

Source: Analysis of Residents Survey of
Alexandra & Ainsworth Estate, MTW Consultants,
May 2012

Other reasons mentioned included:
‘Contemplating my favourite spot’, riding
bikes, hiding, playing games, looking at
birds, basketball and football.
Analysis of Non-Users
The 23% non-users of the Park were
analysed to find out if there were particular
groups (age, ethnic group etc.) that
represented a disproportionate share of
non-use. Use by each group was
compared with their representation in the
sample as a whole.

Ethnic group
White - British
White - Irish
White - Eastern
Europe
White - Other
Black - African
Black Caribbean
Asian Bangladeshi
Asian - Other
Mixed White/Black
Caribbean
Mixed - Other
Not Stated
Total

No. of
Users
33
7

Total
Responses
42
7

%
Users
0.79
1.00

% Nonusers
0.21
0.00

10

12

0.83

0.17

6
7

9
14
3

0.67
0.50

0.33
0.50

1.00

0.00

0.60
0.00

0.40
1.00

2
5

1.00
0.50
0.80

0.00
0.50
0.20

108

0.75

0.25

3
3

7
1
4
81

5
2
7

The levels of non-use among different age
groups is shown below:
Age
group

0-10
11-15
16-19
20-25
26-45
46-55
56-65
66-75
Over 75
Not
stated
Total/Avg

No. of
Users
4
7
3
7
37
13
5
3
1

Total
Respons
es
5
9
8
10
50
14
5
5
1
1

%
Users
80
78
37
70
74
93
100
60
100

%
Nonusers
20
22
63
30
26
7
0
40
0

81

108

77

23

Source: Analysis of Residents Survey of Alexandra &
Ainsworth Estate, MTW Consultants, May 2012

The proportion of non-users for each ethnic
group is shown below. The
highest levels of non-use were found among
the Black African and the Bangladeshi
communities with 50% and 40% respectively
of these respondents saying they did not use
the Park. This compares with 21% of white
British respondents and 17% of white Eastern
Europeans.

The 16-19year old groups have by far the
highest levels of non-use at 63% compared
with the survey average of 23%. The other
high non-user group is the 66-75 year olds
with 40%. The lowest proportion of non-users
was found among 56-65 and 46-55 year olds
with 0% and 7% non-users respectively.
Children aged 0-10 and 11-15 years were
also slightly above average users.
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Views of the current condition of the Park

Other comments made were:

Respondents were asked a number of
questions on what they thought about the
park, based on the Green Stat format which
can be repeated in future questionnaire
surveys, following the refurbishment of the
Park, to review any improvement in local
people’s appreciation of the facility.

‘benches/fences in disrepair/broken’

Design & appearance
How would you rate the design and appearance
of the park?
Rating

% of sample

Very good

19.2

Good

19.2

Fair

17.9

Poor

28.2

Very poor

14.1

Don’t know

1.3

Total

100.0

Some 38% felt the design and appearance of
the Park was good or very good and a further
18% said it was fair. These marginally
exceeded the 42% who felt it was poor or
very poor.

‘the playgrounds are terrible /non-existent’

Other comments made were:
‘ I do not let my children go onto the grass area, I
do not think it is clean and therefore they miss out
on the green space’

‘It used to be very good but now it isn'
t very
entertaining.’

‘Generally the level of cleanliness is fair. However,
the maintenance of the hard landscape materials
is poor, see the pathways at the back of the
gardens, the railings/fences, rusty nails sticking
out of the wooden/concrete structures. There are
some areas however which are neglected, such
as the ‘bee-hive’ area close to the football pitch.’

Standard of cleanliness & maintenance
How would you rate the standard of cleanliness
and maintenance of the park?

Facilities for children and parents
How would you rate the range of facilities that
are provided for children and their parents?

‘design - very good; appearance – poor’
‘I find the labyrinth of enclosed paths
intimidating’

Rating
Very good
Good
Fair
Poor
Very poor
Don’t know
No opinion
Total

% of sample
0
10.4
39.0
20.8
27.3
1.3
1.3
100.0

Just under half the users thought the park’s
cleanliness and maintenance were good or
fair compared with 48% who thought it poor
or very poor. Almost all the other comments
referred to the problem of dog mess.

Rating
Very good
Good
Fair
Poor
Very poor
Don’t know
No opinion
Total

% of sample
0
13.8
22.5
25.0
35.0
1.3
2.5
100.0

55% of respondents rated the facilities for
children and parents as very poor or poor with
only 13.8% considering them good. 22%
thought they were fair.
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Other comments were made on this issue:
‘All playgrounds have been removed.’
‘however there is no maintenance of these areas’
‘needs an update and better design, not enough if
more than 3 kids there then the facilities are
limited’
‘Nothing for bigger children to play on.’
‘The kiddies section is great, the others have
nothing.’
‘The services/facilities provided for age group 0-2
are fair. More could be done for the other age
groups, e.g. one of the two playgrounds offers
very little, a slide, a climbing frame or some other
climbing structure (wooden bridges/tree houses)
would be a simple but great attraction for older
child’
‘was lovely when first moved in’
‘there is nothing really to stimulate kids’
‘There is nothing there to rate.’

Standard & maintenance of plants & trees
How would you rate the standard and
maintenance of the trees, the flowers and flower
beds, shrubs and grass areas in the park?
Rating
Very good
Good
Fair

% of sample
2.6
21.1
30.3

Poor
Very poor
Don’t know
Total

27.6
14.5
3.9
100.0

The majority of users thought the
maintenance of the plants and trees in the
Park was good or fair but a sizeable minority
(42% ) felt it was poor or very poor.
Typical comments included:
‘Dog mess everywhere’
‘Dog poo on meadow’
‘Flowers and flower beds are non-existent
(nearly), some areas of the garden could be
sowed with wildflower meadows ‘
‘I think young children would like some grass to
play on (not the gardens because neighbours tell
them not to).
’
‘I don'
t really notice, which in turn mean they must
be neither good nor bad!’
‘Please take the ivy off the lovely birch trees’
it'
s showing signs of improvement’
‘not much maintenance done; plants just grow
nicely’

‘Some flower beds look nice, the grass area is a
mess’

Satisfaction with the Park
(The question below was asked of all
respondents including non-users).
How satisfied or dissatisfied are you with the
Park?
All respondents
Very satisfied
Fairly satisfied
Neither satisfied nor
dissatisfied
Fairly dissatisfied
Very dissatisfied
No opinion
Total

%
3.8
25.0
18.8
31.3
18.8
2.5
100.0

There are high levels of dissatisfaction with
the Park with only 29% stating they are fairly
satisfied or very satisfied. 50% were fairly or
very dissatisfied and 19% were indifferent.
Improvements and activities wanted in the
Park
Both users and non-users were asked what
would what would encourage them to use the
park more or start using it.

Not sure if it’s a wild life haven or manicured
garden?!
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What would encourage you to use it or use it
more?

They were given a menu and asked to add
any ideas of their own.

All respondents
Less dog mess
Better maintenance
Better Play facilities
More events/activities
Improved safety
Better lighting
Staff on site
Nothing
Total

Which activities would you like to see
happening in the Park?

%
71
56
51
46
40
35
29
8
100

The top three improvements that would
encourage greater use by residents were less
dog mess, better maintenance and better play
facilities closely followed by more
events/activities and improved safety. 35%
would like to see better lighting and a
significant number (29%) wanted to see staff
on site.
Under-represented groups
Among the Black African ethnic minorities,
better play facilities were the most important
improvement (61%) followed by more
events/activities (46%). Among 16-19 year
olds, less dog mess, better maintenance and
better lighting were the key improvements all
at 62.5% of the respondents.
All respondents were asked what activities
they would like to see happening in the Park.

All respondents
Outdoor exercise sessions(Yoga,
Tai Chi, Martial arts)
Festivals celebrating different
cultures
Fireworks
Gardening & food growing
workshops
Planting weekends
Outdoor performances (Drama,
Dance etc.)
Children’s parties
Bee keeping demonstrations/talks
Teddy bear’s picnics
Photography/Film making
Heritage guided tours

%
54
54
52
48
48
43
40
35
31
30
23

As with other groups surveyed, the outdoor
exercise was very popular and came joint first
with Festivals celebrating different cultures,
both with 54% of residents. The fireworks,
gardening, food growing and planting
sessions were also popular as were outdoor
performances. The more specialist activities
like bee keeping, photography/film making
and heritage yours also attracted a significant
interest.

Under-represented groups
Among 16-19 year olds, the most popular
activities were Festivals celebrating different
cultures (71%) and Outdoor performances of
music and drama (57%); photography and
outdoor exercise were also popular. Among
the 66-75 years group, gardening and food
growing, outdoor performances of music and
drama and bee-keeping all attracted 100% of
the sample followed by heritage tours (66%).
Among Black African ethnic minorities, the
activities that would attract them most were
outdoor exercise sessions (50%), festivals
celebrating different cultures (40%), fireworks
(50%) and outdoor performances (40%).
Other activities put forward by residents
were:
•
•
•
•

•
•

•
•

‘After school club’
‘Basketball, team activities’
‘Outdoor cinema possible - Queens Park do it’
‘Community swap shop or table top sales,
community activities that increase young
people activity so making events involve
young people in planning etc.’
‘Have a fitness area with equipment’

‘martial arts classes outside, treasure
hunt to show how the park used to be’
pre-school and children gardening club’

What improvements do you feel are
needed to the Park?
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The top most frequently mentioned
improvement by far was regular maintenance
and cleaning which probably relates to the
concern about dog mess as much as
anything else. The next key elements are the
reinstatement of the playgrounds for different
age groups and a desire for more activities
and events.
All respondents
Regular maintenance and
cleaning
Playground for 5-10yrs
Junior adventure play
(11yrs+)
More events and activities
Accessible for disabled
Fitness trail
Make it safer
Better lighting after dark
Restore the Park to what it
was
Information on the history of
the Park
Have staff on site
Don’t know

%
75
56
55
47
47
41
37
37
32
29
27
6

Other ideas mentioned, included:
‘Fitness trail - old school circuit type; outdoor
gym stuff gets broken; put bird boxes up,
children’s nature trail with information or
notices.’

‘fitness trail - something indestructible like
Primrose Hill gym’
‘adult gym’
‘Better access from Rowley Way’
‘easier for buggies’

child if we had park that cater for all this
would make it really amazing.’
‘restore original design, replace paving and
seating’
‘youth centre in the hive for weekends + school
holidays’

‘for everything to be painted because all the
paint is horrid and peeling.’

‘the kids need new play parks and new climb
house’

‘Gardening/allotment area,

‘some wooden benches in the grass areas for the
older people but not only..’

water feature, flat space for Tai-chi + yoga’

Use of the Park post restoration

‘get rid of ivy and shrubs, you can'
t see the
child’

All the respondents were asked how often
they would visit the Park following its
restoration and the expanded programme of
events and activities. The results show a
considerable uplift of around 28% over the
current levels.

‘has no facilities for the elderly’
‘playground for younger too so under 5s
should be able to be taken to the park to play
0-5 years should have swings, soft play type
outdoor facility and also areas where parents
can change or sit with kids to take care of
them, remember parents have children
ranging in ages from babies up so may be
there with more than one child. Can we have
sensory play equipment within reason for
children with disability or learning difficulty?
we are next to special needs school so
please think about disabled children
accessing the play area and we have
residents with children that have disability . I
have a friend who visits me with her disabled

How often would you use the Park once it is
upgraded and refurbished and there is a
programme of activities, in winter and in
summer?
Winter

Every day
4 times a
week
2-3 times a
week
Once a
week
2-3 times a

%

21.7
7.8
20.0
17.4
8.7

Summer

Every day
4 times a
week
2-3 times a
week
Once a
week
2-3 times a

%
34.8
17.4
13.9
10.4
5.2
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month
Once a
month
Less than
once a
month
No
response
Total
Avg.
visits per
week

9.6
3.5
11.3
100.0

month
Once a
month
Less than
once a
month
No
response
Total

2.59

4.3
Assessment of resident annual
visits

2.6
1.7
13.9
100.0
3.68

Use of other local urban parks
All respondents were asked which other local
parks they made use of. The most frequently
mentioned was Primrose Hill followed by
Paddington Recreation Ground. Regent’s
Park and Hampstead Heath were also
popular but are further away.
Which other local parks do you use
regularly?
Local urban park
Primrose Hill
Paddington Recreation
Ground
Kilburn Park
Queens Park
Regents Park
Hampstead Heath
Abbey Estate Gardens

No. of
mentions
53
42
31
22
17
11
3

Based on the survey results, it is possible to
arrive at an estimate of current and future
annual visits to the Park generated by the
Residential population who, it is contended,
make up the vast majority of current Park
users.
Current annual visits to Alexandra Road
Park
The population of the estate is given as 1,600
persons in round figures. If 23% are deducted
to account for non-users, this leaves 1,232
users. If ‘summer’ is assumed to take up 22
weeks (5 months) and winter 30 weeks then
the weighted average number of visits per
year can be calculated. Currently resident
users make 2.1 visits per week in winter and
2.79 in summer. This implies a weighted
average of 2.5 visits per week across the year
and would imply total annual visits of
160,160. If the cases where residents are
using the Park ‘as a short cut’ and not the
primary motive are deducted (18% of cases),
then this falls to 131,300 visits per year.
This represents 1.57 visits per resident (all
residents) which compares with the average
across the whole population (see 3.2.1) of 1.4
visits to urban parks per year. Of course
residents also use other nearby parks as well
so as would be expected with a park within

their estate, their overall annual parks usage
will be higher than the national average.

Estimated Current usage of Alexandra
Road Park
No. of residents
1,600
Of which Park users @ 77%
1,232
Avg. No. of visits per week
2.10
per user: Winter
Summer
2.79
Weighted average visits per
2.50
year per user
Total annual visits
160,160
Deduct cases of usage ‘as a
(28,800)
short cut’ (18%)
Revised total annual visits
131,360
to the Park
Average visits per week for
1.58
all residents
These figures should be treated with caution
as inevitably bad weather such as the current
summer would reduce park usage.
Projected annual visits to Alexandra Road
Park
The same methodology can be applied to the
survey data on people’s expected levels of
use of the Park following its restoration. The
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survey showed that users would make on
average 2.59 visits in winter and 3.68 in
summer. The weighted average number of
visits per week throughout the year would
therefore be 3.2, which implies a rise to
186,400 visits per year. After deducting short
cut usage, this would fall to 168,100 which is
36,740 additional visits above current levels
(a 28% increase).
Estimated Future usage of Alexandra
Road Park
No. of residents
1,600
Of which Park users @ 77%
1,232
Avg. No. of visits per week
2.59
per user: Winter
Summer
3.68
Weighted average visits per
3.2
year per user
Total annual visits
205,000
Deduct cases of usage ‘as a
(36,900)
short cut’ (18%)
Revised total annual visits
168,100
to the Park
Average visits per week for
2.02
all residents

4.4
Survey of local schools &
nurseries
Rationale
To test whether the Park could become a
useful resource for local teachers and carers,
a survey questionnaire was designed for

distribution to schools and pre-schools close
to the Park. The questionnaire aimed to
establish current patterns of park usage in the
area by schools and pre-schools and to
identify activities suited to their needs.
Methodology
State and privately-run schools and day
nurseries located within walking distance of
the Park were contacted and asked to
complete a survey questionnaire (see
questionnaire used in Appendix 2). In all 2
secondary schools, 6 primary schools, 9 day
nurseries and 18 registered child-minders in
the area were identified as potential users of
the Park. Each was contacted prior to
sending them the questionnaire. This was
available on line through Survey Monkey or
on a hard copy. Over the study period the
schools were contacted by email, telephone
and visits.
Sample Achieved
In all responses were received from 4 nursery
schools, one primary school and one childminder. Since all the potential users were
contacted several times and given extensions
to the date for return of survey, it is likely that
the response reflects the current level of
interest in using the Park among many other
competing attractions for schools. The
respondents contained considerably more
pre-school responses than either primary or
secondary, which indicates that local park use
is of higher importance to pre-school carers.
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Survey responses were received from the
following:
School
St Mary’s,
Kilburn, Primary
School
Ready Steady
Go Nursery
School

No. of
pupils
223
42

The Learning
Tree Nursery
School

24

Teddies West
Hampstead Day
Nursery

80

Langtry
Children’s Centre

40

Child-minder

2

Children are
mainly from
Kilburn
St John'
s Wood
Swiss Cottage
Chalk farm
Primrose Hill
Hampstead
walking
distance of
Quex Road Kilburn, West
Hampstead.
West
Hampstead,
Broadbury,
Queens park,
Kilburn
Hampstead,
West
Hampstead,
Swiss Cottage,
Finchley Road,
Primrose Hill
Swiss Cottage

Existing use of external open space
Most of the respondents already take groups
of children to local parks - including Primrose
Hill, Kilburn Grange Park, Queen’s Park and
Paddington Recreation Ground. Typically
they were using the parks for their
playgrounds and also mentioned ball games,
races, picnics, nature trails among their
activities. Only one respondent, Langtry
Children’s Centre, currently used the play
facilities in Alexandra Road Park. Only the
primary school expressed an interest in use
of the multi-use games area.
What schools/ pre-schools wanted in
Alexandra Road Park
As most responses were from establishments
catering to the needs of under-five year olds,
it is not surprising that there was most interest
in playgrounds and adventure play.

What Schools Wanted

% of Respondents

Playgrounds

100%

Gardening & food growing 67%
Adventure play

71%

Informal walks

67%

Nature trails

50%

Bee-keeping
demonstrations
Refreshments/cafe

50%
43%

Other:
Anything for 2-5 year olds;
Foundation stage curriculum activities;
Children'
s toilets Picnic tables Large sandpit
Nature Trails One o’clock club;
Community hall Outdoor performance.
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St Mary’s Primary School Kilburn were only
interested in using the Multi-Use Games Area
pitch and this would be once a week
throughout the spring and summer terms.
Potential usage
The frequency of use, numbers per session
and seasonality of use was obtained from
each respondent as follows:
School/preschools

No. of
people
per
session

No. of
sessions
per year

Frequency

St Mary’s,
Kilburn,
Primary School

30

20

Ready Steady
Go Nursery
School

36

40

The Learning
Tree Nursery
School

15

Teddies West
Hampstead
Day Nursery

40

12

Monthly

All year

480

Langtry
Children’s
Centre

32

30

Weekly

Term time

960

6

Seasonality
Of use

Total
visits
per year

Weekly

Spring/Sum
mer
(20 weeks)

600

Weekly

All year

1,440

Monthly

Apr-Sept

Total visits per year

90

3,570

Conclusion
The potential usage from schools is around
3,500 visits per year. While it is likely that the
under-five age group will remain a significant
user group in the Park, it may be possible to
engage primary and secondary schools in
activities in the Park in the future. The
appointed Activities Co-ordinator will need to
make contact with schools again directly to
develop an appropriate curriculum-based
learning programme.
This does not include the visits from other
educational establishments from a wider
catchment including students from secondary
schools, tertiary colleges and universities who
are studying architecture or social housing.
This is much harder to gauge and would in
any event comprise relatively small numbers.

4.5
Survey of voluntary &
community organisations
Rationale
Local voluntary and community groups were
targeted to assess their interest in bringing
their members to the park to take part in an
activity programme the Park.
Methodology
A number of groups were well known on the
estate and contacts provided by the Friends
of Alexandra Park and the TRA. Additional
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groups were identified through Camden’s online community directory, Cindex. In total 20
voluntary and community groups, within a 1
mile radius of the estate were contacted by
email, telephone and through pre-arranged
meetings. Each was asked to complete a
questionnaire either on line with Survey
Monkey or an emailed version. The
questionnaire used is shown in Appendix 2
Sample Achieved
Of the 20 groups contacted we had 9 survey
responses. Each of the organisations
operated differently and served different
social and ethnic groups.
Responses were received from the following
the voluntary and community groups:
Voluntary &
Community
Org
Somali
Cultural
Centre

South Sudan
Women’s
Skills
Development

No. of
Members

Principal
activities

300

mother
toddler,
school,
women'
s
groups, social
care, outreach
Health
Awareness
Educational &
Recreational
activities such
as sewing,
knitting, arts &
craft, social
gathering

200

Henna Asian
Women’s
Group
Hampstead
Horticultural
Society
Robert
Norton
House
Bramshurst
Project
(Camden
Social
Services)
Abbey
Community
Centre

ARC) are included in the Stakeholder
Consultation above.

169
50

50
N/A

200 pw

APPI Health
Group

240

Kingsgate
Resource
Centre

50-60

Gardening,
growing food,
visits to
gardens
Sheltered
housing
Providing
Social Care
Enabling
independent
living
Under 5'
s
Drop-in and
crèche Older
People
Activities
Kilburn Good
Neighbours
Scheme,
Recreational
Activities
physiotherapy,
Pilates,
massage,
personal
training,
running club
Social,
Learning (ICT)
for older
people

Existing use of parks
•

Six out of the nine organisations
occasionally used local parks for activities
but none of the organisations questioned
used the open spaces at Alexandra Road
Park.

•

Visits to parks varied from ‘weekly’ to
‘annual visits. The use of parks depends
heavily on the type of project being
delivered and the user-group’s abilities
and interests.

Activities VCS members might participate
in
• The most popular activities supported by
the groups we spoke to were informal
walks, outdoor exercise (yoga, tai chi etc.),
outdoor performances, gardening and food
growing workshops
• One third of respondents might be
interested in hiring of the multi-use games
area.

Additional voluntary and community
organisations including SHAK (SHELL &
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.
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Other activities mentioned were:
•
•
•
•
•
•

Cultural gatherings
Picnics
Markets
Green gym
Nordic walking
Social & learning activities

Potential usage of the Park
The frequency of use, numbers per session
and seasonality of use was obtained from
each VCS group as follows:
Just under 1,000 visits per year could be
generated by the VCS organisations in the
immediate catchment of the Park.

Voluntary & Community
Services Organisation

No. of
people
per
session
20

No. of
sessions
per year

Frequency

Seasonality
of use

Total
visits
per year

3-12

July-Sept

60-240

South Sudan Women’s Skills
Development
Henna Asian Women’s Group

18

2

Weekly or
monthly
Twice a year

Apr-Sept

36

8-15

10-12

Fortnightly

Apr-Sept

110

Hampstead Horticultural Society

5

3

Three per year

Apr-June

15

Robert Norton House
Bramshurst Project
Abbey Community Centre

c.5
6
50

6
36
1

Monthly
Weekly
Once a year

Apr-Sept
Apr-Dec
Summer

30
216
50

APPI Health Group

10

30

All year

300

Kingsgate Resource Centre

Any

Any

Weekly/biweekly
Any

Any

N/A

Somali Cultural Centre

Other facilities they would like to see in
the Park
Nearly all respondents said they would like to
see:
a Café/refreshments provided in the park
and 62% wanted a community hall.

Total visits per year

817 to 997

Conclusion
Local community groups are good potential
users of their local park and since none of
the groups questioned currently use
Alexandra Road Park, their visits after the
refurbishment will be additional. There is a
clear desire to see a café/refreshments
offered in the park as well as a community
hall which would undoubtedly make the Park
more attractive to such groups.
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4.6
Non-residents’ awareness
survey
Introduction and Method
The purpose of this survey was to test
awareness of the Park among members of
the public selected at random on Abbey
Road and Loudoun Road that run alongside
the two entrances to the Estate, to find out if
they were aware of the Park, if they might
visit it following its refurbishment and to
obtain their preferences for an activities
programme in the Park. The questionnaire
used was similar to the one used for
residents and is shown in Appendix 2.
Interviews were conducted face to face by
trained volunteers from the Estate and the
consultants.
Sample achieved
In total 51 interviews were carried out. None
of the respondents were residents of the
estate. 71% of respondents lived very locally
in NW6 or NW8 postal codes. They are
categorised below by age, gender, disability,
dog ownership and whether they had
children in their household.

Category
Male
Female

Frequency % of
sample
23
52
21
48

Users
Non users

13
38

25
75

Children
Dog owners
Disability

16
6
5

31
12
10

27
7
6

57
15
12

2
2
2

4
4
4

Ethnic group:
White British
White other
Mixed
Black/White
Asian
Black
Chinese

Non-Users
What would encourage them to use the park
Non-users were asked what if anything
would encourage them to use the park. Their
two main responses were ‘Knowing how to
access it’ (76%) and ‘if there was a Café’
(76%). Other key motivators (see table
below) were ‘if it is safe and clean’ (50%);
and if it was upgraded (35%).

Awareness and Use of Alexandra Road
Park
59% of respondents were unaware of the
Park. Of the 41% who were aware of it, over
half had made use of it. So 25% of the
random sample (13 respondents) had used
the park at some time.
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Users:
Purpose of visit
The users of the Park were asked what they
had used it for. The largest number of
reasons given was:
•

‘To enjoy the environment’ (64% of users)

Followed by
•
•

‘As a short cut’ and ‘Going for a walk’
(both 57%).
Unlike residents, the visitors put
‘Children’s playground’ very low down
(7%).

Purpose of visit
To enjoy the environment
As a short cut
Going for a walk
Relaxation
Sports
Jogging
Dog walking
Children’s Playground
Social activities

% of
users
64
57
57
36
14
14
14
7
0

Frequency of usage
Among the existing users, their average
frequency of use in winter was 1.47 visits per
week rising to 2.56 visits per week in the
summer. In the summer 26% of users visit

the park 4 times per week compared with
13% in the winter.
Current Frequency of visits to Alexandra
Road Park by Visitors
Winter
%
No. Summer
%
No.
Every
6.6
1
Every day 13.3 2
day
4 times a 13.3 2
4 times a
26.7 4
week
week
2-3
20.0 3
2-3 times 13.3 2
times a
a week
week
Once a
13.3 2
Once a
20.0 3
week
week
2-3
13.3 2
2-3 times
times a
a month
month
Once a
20.0 3
Once a
13.3 2
month
month
Less
13.3 2
Less than 13.3 2
than
once a
once a
month
month
Avg. No.
of visits
pw

1.47

2.56

Source: Analysis of Non-residents’
Alexandra Road Park Awareness Survey,
MTW Consultants, June 2012
Satisfaction with the Park

Feelings about the park as a whole were
fairly neutral. The largest group were neither
satisfied or dissatisfied (47%)
How satisfied or dissatisfied are you with the
Park?
All respondents
Very satisfied
Fairly satisfied
Neither satisfied nor
dissatisfied
Fairly dissatisfied
Very dissatisfied
Total

No.
1
6
7

%
7
40
47

1
15

7
101

The most favourable comments were made
about the design and appearance of the
Park which 50% thought was very good and
23% thought was good. Most thought the
standard and maintenance of the trees,
flowers, flower beds, grass areas, shrubs
etc. was only ‘fair’ (67%); 60% thought the
facilities provided for children and their
parents were poor or very poor. Users were
evenly split between those who thought the
standard of cleanliness and maintenance
was fair (46%) and poor or very poor (46%)
Users and Non-Users
Events and Activities
Both users and non-users were asked what
events and activities they would like to see in
the park and the results are shown in the
table below. The top three requests were for
!"

outdoor exercise sessions such as yoga, tai
chi and martial arts (62%), outdoor
performances of music, dance etc. (60%),
Festivals celebrating different cultures (51%)
and fireworks (which already take place)
(42%). 32% requested heritage guided
walks. Apart from the top two choices, the
results differed from the preferences
expressed by residents since gardening and
food growing, bee keeping, planting
weekends were significantly less popular
with non-residents whereas heritage guided
walks were more popular (38%).
Other activities mentioned included four
requests for a Skate park and /or BMX
events, exercise for the elderly, clean up
days, a fitness trail like the one in
Paddington Recreation Ground

.
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Potential frequency of visits to Alexandra
Road Park post refurbishment
Winter
%
No. Summer
%
No.
Every
3.9
2
Every day 10.2 5
day
4 times a 18.4 9
4 times a
30.6 15
week
week
2-3 times 8.2
4
2-3 times 20.4 10
a week
a week
Once a
30.6 15
Once a
36.7 18
week
week
2-3 times 8.2
4
2-3 times 10.2 5
a month
a month
Once a
10.2 5
Once a
12.2 6
month
month
Less
8.2
4
Less than 10.2 5
than
once a
once a
month
month
Never
6.1
3
Never
6.1
3
Avg. No.
of visits
pw

1.56

Other Parks used
All respondents were asked what other
parks they used and the chart below is
based on the responses of 37 respondents
who answered this question. The larger
parks tended to be the most popular. Other
parks used included Regents Park (38%)
which got as many votes as Paddington
Recreation Ground above, and Hampstead
Heath (11%)

2.55

Future use of the Park
Non users and users were asked how often
they would make use of the Park once it was
upgraded and refurbished and there was a
programme of activities.
Most of the non-users said they would make
use of the Park once it was refurbished and
with an events programme. Only 3 people
said they would continue not to visit the
Park.
!"

Source: Analysis of Non-residents’ Alexandra Road Park Awareness Survey, MTW Consultants, June 2012
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5.

BASELINE FOR EVALUATION

5.1

Introduction

The HLF has set a number of key
performance indicators (KPIs) in order to
measure the extent to which target
objectives and outcomes are met. For this
purpose it is necessary to establish the
baseline or current status of these KPIs. For
the purposes of compiling baseline
information on the Alexandra Road Park, the
Parks for People Monitoring Data Reporting
sheet has been used as a template. This is
divided into the 5 outcomes of the Parks for
People programme, namely:
Outcome 1: Increasing and extending the
range of audiences
Outcome 2: Conserving and enhancing our
diverse heritage
Outcome 3: Increasing the range of
volunteers involved
Outcome 4: Improving skills and knowledge
through training
Outcome 5: Improving management &
maintenance
The completed Parks for People
Monitoring Data Reporting Sheet is
shown in Appendix 4
Much of the information for outcome 1 has
come from the visitor surveys and catchment
area analysis which are explained in the

previous sections. Information on outcome 2
has come from the landscape architects and
outcomes 3 and 4 have been complied with
the assistance of the A&ATRA and Camden
Council and from the activity plan. All
baseline figures are stated as at mid-2012.
Since the Park is likely to be closed for much
of 2013 during the construction period, the
first year of operation after completion of the
works will be 2014. There is a target value
against most KPIs. Projections of the KPIs
under each outcome are shown for two
calendar years: 2014 and 2015.

5.2
Outcome 1 increasing the range
of audiences
The following estimates have been made as
per the template:
The baseline information, target and
projected outcomes for hard to reach groups
are as follows:

Hard to
reach
groups

% in
the
area

Target
%

Actual
2014

Actual
2015

42.0
24.0

%
from
visitor
survey
26.5
23

BME
Over
50s
Young
people
(under
24)
Disabled
people
16-19
year
olds
66-75
year
olds

30
24

30
24

30
24

31.0

26

30

30

30

19.9

6.6

12

10

12

5

4.0

6

6

6

7.5

4.0

6

5

6

With the exception of disability data which
was taken from the neighbourhood statistics
on LSOA 020D for 2008, the socio
demographic profile of the estate has been
used and compared with the representation
of these groups among the users in the
residents’ survey.
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5.3
Outcome 2: conserving and
enhancing our diverse heritage
The baseline information for outcome 2
refers to the extent of restoration of features
and buildings within the park during the
constriction period, and whether or not
certain nature conservation measures will be
put in place. This is shown in Appendix 4.

5.4
Outcome 3: increasing the
range of volunteers
The following data has been obtained from
records kept by the Project Management
Group and the A&ATRA and projections are
based on the activity plan:
Base
line
2011/1
2(1)
No. of
volunte
ers
No, of
volunte
er
hours
No. of
male

Tar
get

Actu
al
2014
(3)

Act
ual
201
5

75

Revise
Base
line
2011/1
2(2)
15

30

25

30

1008

763

150
0

1250

150
0

10

8

33

3

10

volunte
ers
No. of
female
volunte
ers
% white
British
% BME
Largest
age
group
volunte
ering
(3)
Smalles
t age
group
volunte
ering
(4)

of the park when all the proposed activities
42

12

20

17

20

30%

80%

65

75

65

70%
16-19

20%
30-44

35
3044

25
3044

35
3044

over
60’s

over
60’s

over
60’s

over
60’s

over
60’s

(1) The period shown is July 2011 – May
2012. The baseline figure represents the
latest information available. This includes a
volunteering clean up session involving Rock
Corp and 60 young people (mainly BME) in
July 2011 which was a one off which is
unlikely to be repeated in the projected
periods.
(2) The revised baseline figures reflect a
truer position going forward with the existing
core volunteer team of 15 and after taking
out the one off event.
(3) The final column shows the first
operational year following the refurbishment

Outcome
1
Visitor
counts
Visitor
surveys
Visitor
profile:
% male
% female
% white
British
% BME
% disabled
Largest
age group
visiting
Smallest
age group
visiting
Most
popular
reason for
visiting
Least
popular
reason for
visiting
Overall
satisfaction
with the
park

Baseline
2012
131,360

Target
195,600

Actual
2014
163480

Actual
2015
195600

2

2

2

1

39
61
39

45
55
39

40
60
39

45
55
39

19
7
26-45
yrs

25
10
26-45

25
9
26-45

25
10
26-45

16-19
yrs

Over70

Over70

Over70

Going for
a walk

Going
for a
walk

Going
for a
walk

Going
for a
walk

Social
activities

Dog
walking

Dog
walking

Dog
walking

29%

70%

70%

70%

will be run.
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The nature of the volunteering work
now and in the future are shown below by
category:

Manage
ment
Mainten
ance
Horticult
ure
Surveys
Retail
Capital
works
Access
Marketi
ng
One off
events

Revi Tar
get
sed
basel
ine
2011
/12
4
4

Actu
al
2013
/14
4

Actu
al
2014
/15
4

-

15

10

15

12
-

12

12

-

3

3

-

3

10

5

10

15

15

15

15

In all cases the baseline figures represent
the total number of volunteers per year that
have undertaken each activity. In the case of
the capital works, it is assumed that the
contractor will take on 3 work placements
during the course of the construction
contract.
A detailed breakdown of the expected volunteer
hours and values associated are itemised in the

Stage 2 application form. They include
volunteering in practical tasks such as clearing
up, planting and participating in the capital works
as well as professional volunteering in the
assistance of the management of the overall
project. See application form Section 6.

5.5
Outcome 4: improving skills
and knowledge through training
Training is built into the activity plan and
includes training in bio-diversity, history of
the park and estate in order to lead guided
tours and Health walk leader training. There
is also a provision for staff training for the
Activity Co-ordinator which will depend on
who is appointed but typically might include
short courses in First Aid, volunteer
management, equalities, disability
awareness etc.

No. of staff
trained per
year
No. of
volunteers
receiving
work
related
training per
year
Work

Baseli
ne
2012
0

Targ
et
1

Actual
2013/1
4
1

Actual
2014/1
5
1

5

20

10

20

0

3

3

0

experience
placements
(number
offered per
year)
Qualificatio
ns (number
gained per
year)
Park used
rd
by 3 party
as training
venue

0

3

3

-

3

5

3

5

The qualifications target in the table refers to
the work placements during the construction
phase which will count toward the relevant
NVQ.

5.6
Outcome 5: improving
management & maintenance
The only KPI under this heading is the
Green Flag score which has a pass mark of
66. The current score based on the results of
the Residents’ survey is estimated as well
below 50%. A target of 70% has been set
which it is felt should be achieved in the
second year after reconstruction when the
contrast and impact of the restoration will be
at its height and to allow time for the
application and award.
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6.

ACTIVITY PLAN

6.1

Target audience

The research has indicated a number of core
target markets for the refurbished Park and
the expected uplift in participation following
the refurbishment of the Park and the
introduction of more activities and events. It
has also identified the under-represented
groups among current users and the kinds of
improvements and activities required to
increase their participation. The target
groups and projected use from each are:
•

•

•
•
•

Residents of the estate whose
participation is expected to rise by 28% to
168,100 visits, by far the biggest and a
captive audience for the Park
Other local residents within a half
kilometre radius of the Park who are
expected to add another 22,800 visits per
year.
Nursery schools who are expected to add
3,500 visits per year
Local voluntary & community
organisations who are expected to
contribute a further 900 visits per year.
Universities & colleges and other groups
with a specialist interest in the
architectural heritage of the Park and A&A
estate could be expected to contribute
around 200 visits per year.

The increase in participation in Park visits is
therefore expected to rise from the current
level of around 131,000 to 195,600 an
increase of 49% as a direct result of the
refurbishment and opening up of the Park
with an enhanced activity programme.
Under-represented groups
The residents’ survey showed clearly that
there was a significant under-representation
of 16-19 year olds and over 60’s in Park
visits, with 60% of the former and 40% of the
latter being non-users of the Park despite
living adjacent to it. The survey also showed
that the activities that would attract the 16-19
years age group were festivals celebrating
different cultures and outdoor performances
of music and drama. In the case of the over
65s it was gardening, food-growing and bee
keeping.
Among the Black African respondents, the
activities that would attract them most were
outdoor exercise sessions (50%), festivals
celebrating different cultures (40%), fireworks
(50%) and outdoor performances (40%).
The Activity Plan contains activities that will
appeal to these groups and increase their
levels of participation.

Summary of audience projections
The projections for visitor numbers following
the refurbishment of the Park are
summarised in the table below:
Alexandra Road
Park Audience

Current
Visits pa

1. A&A Estate
Residents
2. Other local
residents (within
0.5km)
3. Local schools
4. Voluntary &
Community
organisations
5. Special interest
groups (architects,
Parkour Free
runners, walking
groups)
Totals

131,300

Target
Visits
pa
168,200

N/A

22,800

500
-

3,500
900

100

200

131,900

195,600
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6.2
Commitment to involving
people
The process undertaken to secure funding
for the rejuvenation of Alexandra Road Park
has been in gestation since the Council led
estate wide consultation on the regeneration
of the Abbey area in 2009.
Since this time the momentum, ideas,
enthusiasm, and generosity of resident
volunteers has been evident and prolific,
resulting in well formed project management
proposals and outcomes that have been
implemented.
The park project has benefited enormously
from the calibre of volunteers, professionals
and non professionals alike drawn from the
local area who have helped to steer the
project
Project Governance
The overall project is a partnership with
residents from the Alexandra and Ainsworth
Estate and Camden Council. The day to day
project is managed by an external consultant
project manager who reports to the residents
and the Council regularly.
A partnership project agreement was drawn
up at the onset of the Development Phase
and was signed by the residents and Council
Officers. This agreement was further refined

by terms of reference, aims and objectives,
definition of work streams and a
management structure by the Project
Manager in January 2012.
This partnership agreement has been
refreshed and re- signed for the purposes of
the Stage 2 submission. Please see
Document 1 Appendix 6
Park Management Group (PMG)
The Park Management Group was formed
after the HLF agreed development funding of
the project. The group meets once a month
to review emerging design, management and
activities strategies for the park. The group
consists of local residents, the project
manager and Camden Council officers who
consequently feedback project progress to
the Tenants and Residents Association and
Camden Council. The resident members
include; Sara Bell, Eleanor Fawcett,
Elizabeth Knowles and Lefkos Kyriacous,
Camden Council officer Malcolm Dickson
and external consultant Project Manager Sue
Morgan. The group has a partnership
agreement with the Council and terms of
reference. The role of the group is to discuss
project progress make comments and
recommendations to take to the Project
Board.

The group of residents are professionals
and semi professionals and volunteered

their services to the project which has
counted as part of the match funding in
the Stage 1 Development which was set
at £26,625 worth of volunteer time. Work
streams for the volunteer residents have
included developing consultant briefs,
reading, inputting to reports and surveys,
interviewing consultants, organising
events and activities for wider
engagement, organising Friends
meetings and events, and conducting
park visitor surveys. The hours
accumulated by the resident volunteers
now far exceed the original Development
Stage targets of £ 26,625 have been
exceeded by £ 45,000. Please see
Document 1 Appendix 6 & 7

Project Board
The Project Board is the decision making
group for the London Borough of Camden
Client Officers and meets monthly to review
project progress and sign off on key
decisions. The Project Board consists of
senior officers including: Justin Hunt - Head
of Estate Services, Jessica Gibbons - Head
of Parks and Open Spaces, Andrew
McDermott - Regeneration Team Leader
Regeneration and Development, Petra
Clarke - Senior Development Manager for
Regeneration and Development, Malcolm
Dickson - Design and Planning Manager
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Regeneration and Development, two resident
PMG members, Eleanor Fawcett and Sara
Bell and Sue Morgan Project Manager. Other
consultants from the project team are
brought in to Project Board meetings as
necessary. Please see Document 1
Appendix 6 &7. More details on the resident
volunteer’s role in delivering the project can
be seen in Section 3b below
Project Champions
The project has Project Champions in the
three Ward Councillors, Katz, Eslamdoust
and Gardiner who are members of the PMG
and Board alike. Cabinet Councillors for
Housing and Parks, Fullbrook and Siddiq
have also been involved and have endorsed
the Conservation Management Plan, and
regularly review press releases and report.
Friends of Alexandra Road Park
The Friends group has been set up as a
consequence of the project and now has
approximately 150 members. The Chair
Elizabeth Knowles is a member of the PMG.
They have a web site a Twitter page, hold
monthly meetings and undertake volunteer
work sessions in the park, which are open to
all residents and the wider community. The
Friends and the AATRA disseminate key
messages on project progress to wider
residents.

The web page and regular email updates
invite people to become involved in volunteer
opportunities.

http://friendsofalexandraroadpark.com/
https://twitter.com/AlexandraRdPark
Management and maintenance – Working
Sub Group
Since the Development Phase began the
PMG has worked with the Council to improve
the M & M in the park in advance of the
potential HLF funding. To this end another
group has emerged which involves the
residents from the PMG and the existing
maintenance contractors and managers. This
group meet regularly to understand issues
and opportunities with regard to current
maintenance and to enhance better
relationships with the residents and
maintenance staff.
Meetings are taking place weekly and
residents have reported marked
improvements in cleansing and maintenance
standards.
In addition Parks and Housing have forged a
new working methodology to streamline the
existing environmental contracts to one
single contract that works to a similar
standard across Parks and Housing Open
Space. This has also included the agreement
and commitment by Housing to create
through its external contract a new Head

Gardener post with suitable horticultural
qualifications to work part time in the park
and an uplifted full time Static Gardener post
to work exclusively in Alexandra Road Park.
This has been implemented recently and the
Head Gardener has been recruited and will
start the new post in the New Year, with the
Static Gardener being recruited shortly after.
The recruitment process involved one of the
residents from the PMG who assisted in
sifting CV’s and attended the interview panel.
A full briefing note on the new open
space management arrangements and
recruitment of the Head Gardener and
Static Gardener post can be found in 10
Year Maintenance and Management Plan,
Document 4.
It is envisaged that after the delivery of the
project the PMG and the M & M sub group
will merge to form a Park Stakeholder Group
led by the part time Activity Coordinator to
oversee the long term M & M arrangements
and coordinate Stakeholder and community
activity in the park. Please see section 4 for
more details of the implementation.
Park Stakeholders and organisations
The project has consistently involved
interested Stakeholders in the project and
consulted with them at opportune milestones,
where key design or report drafts have been
developed.
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These stakeholders include: Janet Jack and
Neave Brown– both of whom are local
residents and the original designers, English
Heritage, 20th Century Society, local police
and crime prevention organisations,
numerous local voluntary sector
organisations contacted through the
development of the Activity Plan, key Council
departments through the development of the
Management and Maintenance Plan and
design development stages C – D.
Wider community involvement
Key voluntary and community organisation
adjacent to the park work consistently with
local residents and the wider community and
run projects which enhance the long term
park objectives of engagement and
consultation.
Existing opportunities for people to become
involved include:
Tenants & Residents Association
The A&A estate is privileged in having a
strong and active Tenants & Residents
Association with a committee of 19 members
and at least 10 volunteers at any one time,
which organises a programme of events and
activities. The A&A TRA has a website for
the estate with news and details of
forthcoming activities and events
(www.alexandraandainsworth.org) which
receives around 800 hits a month.

The A&A TRA organises a wide range of
events and classes. Since June 2011 at least
19 events have taken place over a 12 month
period as set out in Appendix 3. These
events attracted some 1,230 attendees and
covered a wide range of topics including
among others, film nights, bee keeping, talks
on the Park’s heritage, a Jubilee picnic,
Open House days, fireworks and a Clean-up
on the estate by 60 young people.
A popular film was made by the residents
called ‘One below the Queen’ with the help
of an arts charity which premiered at the
Tricycle Cinema and can be viewed from the
website.4 The film explores the ideas behind
the design of the estate and features
residents describing how they feel about
living there. Even the music was composed
and recorded by a resident musician.
The TRA has also worked with the local
youth group Alexandra Resource Centre
(ARC) to fundraise to improve the MUGA in
the park.
SHAK
SHAK (the South Hampstead and Kilburn
Partnership), a registered charity, is the
umbrella organisation for a youth club and
lifelong learning courses for residents
respectively run by ARC and SHELL. The
4

The film’s producer was Matthew Rosenberg,
himself an estate resident

ARC youth centre is run by qualified and
experienced youth workers. It includes a
state of the art music recording and
production studio and runs an extensive
programme of evening and school half term
courses for young people including sessions
on Drug awareness, sexual health,
citizenship programme, healthy eating and
various sports and games as well as
providing a youth club. ARC will help to
organise new activities such as a music
festival, host a football competition and
outdoor performances.
SHELL occupies two premises on the
ground floor of two of the redbrick housing
blocks of the original estate, Linnell House
and Fielding House, both with entrances off
Ainsworth Way. They provide a community
learning resource through free ‘open
learning’ sessions which include
photography, ICT and computer literacy,
ESOL, Maths, Internet and e-mail for
beginners, Job search and CV writing, and
interviewing techniques among others.
Several courses lead to qualifications.
SHELL could run outdoor photography
classes as part of the activity plan
SHEF CO-OP
Resident volunteers run a weekly non-profit
food co-operative known as the SHEF COOP on Saturday mornings in the TRA Hall.
SHEF buys in organic fruit and vegetables at
wholesale prices and provides pre ordered
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food boxes to tenants at very low prices.
SHEF will be able to take an active part in
the food growing and cooking workshops
which are included in the activity plan.
Key changes since Stage 1
Since the Stage 1 application, a number of
strategic decisions have been made
impacting on the Activity Plan, as follows:
•
•
•

•

•

The post of full time gardener will be
hosted and funded by Camden Council’s
Parks contractor, Fountains.
The Friends have successfully set up and
meet monthly and have a membership
stretching to 150
An options appraisal is being undertaken
into possible uses for the Hive building, a
former community centre at the entrance
to the Park, with a view to bringing it back
into use in a way that is complementary to
the Park
A clear project management partnership
and post delivery management structure
has been agreed and established – see
Section 3,4 and 5 in the application form
Park Headquarters – 109 Rowley Way
The office building at 109 Rowley Way
has been used during the development
phases as a meeting venue for the PMG.
It was envisaged by the resident
partnership that the building could be
utilised as a Park Headquarters.
This plan will be implemented during the
Delivery Stages and a budget has been

allocated for the fit out for the space of
£10,000.
The use of the building will be as follows:
•
•
•
•
•
•
•
•
•

Base for the Activity Coordinator
Base for Head Gardener and Static
Gardener
Use as a site office for the contractors
during delivery stages
Regular PMG, Management and
Maintenance Sub Group meetings
Friends of Alexandra Road Park meetings
Secure space for educational groups,
volunteers and heritage groups to be
based on park visits
Space for talks, workshops, training
Archive / digital storage recourses on the
history of the park to be based.
Tool and educational resources storage

The fit out of the park HQ and decorating of
the shutters at the entrance will be work
carried out with the assistance of park
volunteers and the youth group members
from ARC – giving an immediate identity to
the project as it is being built.

Developing the Activity Plan
The preparation of this activity plan has
involved local residents at every stage and
they have played a key role in shaping the
plans. The Plan has been developed in more
depth and detail through consultations with
key delivery partners, the stakeholders’
workshop and the surveys of preferred
activities among residents and other local
people. Section 6.3 describes the workshop
with key stakeholders, in which a long list of
activities was refined and reshaped based on
key criteria; key partners were identified for
the Activity Plan and resources implications
clarified.

6.3

Stakeholder workshop

Introduction
The original activities listed in the HLF Stage
1 application and results of the surveys and
consultations were used to draw up the
activity programme together with details of
the audience, the benefits, resources,
targets, monitoring and evaluation methods
and relevance to the HLF aims. The activities
were grouped into 4 main themes
representing the key aims of the Project
Management Group:
Activity Plan Themes:
• Youth & Play
• Healthy Living (including bio-diversity)
• Education
• Heritage & design
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Sixteen people met in the Tenants Hall for
the half day stakeholder workshop with good
representation across the spectrum of
stakeholders (see list below). The purpose of
the day was to review and refine the outline
Activities Plan prepared by MTW
Consultants, with the benefit of some of the
delivery partners present; to suggest new
ideas and to attempt to ‘score’ the activities
against the criteria they need to meet.
The consultants presented some headline
findings on needs and preferences from the
audience surveys among residents, voluntary
and community organisations (VCOs) and
local schools in the catchment area and then
introduced the draft activity plan. Delegates
were then split up into three groups based on
the plan’s main themes (Healthy Living,
Education (combined group), Youth & Play
and Heritage & Design) according to their
Neil
Davidson
Malcolm
Dickson

LB Camden - Housing

Heritage &
design
Heritage &
design

Suzzette
Williams
on
Charles
Kasseyet
Chris
Scott
Matt
O'
Reilly

ARC Co-ordinator
P3 Navigator (formerly
Kilburn Youth Group)
Safer Neighbourhoods
Team
Safer Neighbourhoods
Team

Youth &
Play
Youth &
Play
Youth &
Play
Youth &
Play

J&L Gibbons

expertise, to discuss and refine the plan, in
particular to provide practical advice as to
how the activities would be delivered, by
whom, the resources required and how they
would be met.
The organisations which participated in the
workshop had a close understanding of the
area and experience of delivering similar
programmes. They were as follows

Alexandra Road Park Stakeholders
Workshop: Activity Planning
List of Attendees 23.05.12
Name
Chris
Speirs
Jane Lee
Sue
Morgan
David
McAlpine

Organisation
British Trust for
Conservation
Volunteers (now TCV)
SHAK Co-ordinator
Around the Block
MTW Consultants

Theme
group
Biodiversity/He
althy Living
Education/
Healthy
Living
Youth &
Play
Youth &
Play

Elizabeth
Knowles

A&A Tenants &
Residents Association

Mary
Betts
Jessica
Gibbons
Jane
Ward
Helen
Mulla
Caroline
Bourne

Hampstead
Horticultural Society
LB Camden - Head of
Parks
LB Camden - Active
Health Team
Sudan Women'
s
Association
MTW Consultants

Education/
Healthy
Living
Biodiversity
Biodiversity
Healthy
Living
Healthy
Living
Healthy
Living

The great benefits of the stakeholder workshop
were the exploration and integration of new
ideas/better scoping of activities, suitable timing
and the identification of how the activities would
Be delivered and what resources would be
required.
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6.4 Selected activities for the action
plan
Criteria for selection
•

The consultants adopted 7 main criteria for
including activities and events in the
proposed programme for the Park:
• They should increase participation and
audience range (Outcome 1)
• They should increase the number and type
of volunteers (Outcome 2)
• They should improve participants’
knowledge & skills through training
(Outcome 4)
• They should be affordable and able to
secure the resources needed
• They should be deliverable and have a
lead organisation/individual that can
commit to taking this on
• They should be sustainable for the
foreseeable future
• They should be relatively easy to evaluate
Not all activities would be able to meet all 7
criteria but all should meet the last 4 and one
or more of the 3 outcomes
During the Stage 2 project development
phase, a wide range of activities were tested
out through the surveys and consultations
and the ones that were consistently popular
and most relevant to the target audience

have been selected to go forward in the final
selection.
These were grouped under five main themes:
•
•
•
•
•

Healthy Living
Bio-diversity
Education
Heritage & Design
Youth & Play

Almost the entire programme is new and
additional to what is already being provided
i.e. it represents the additionality afforded by
the HLF grant. The individual activities and
their key elements are described below and
summarised in the action plan:
Healthy Living
Outdoor exercise sessions (Yoga, Tai chi,
seated exercise etc.)
These sessions were top of the list of wants
among residents and local voluntary and
community organisations (VCOs) and high up
with non-residents and under-represented
groups. They would be run weekly during
spring/summer with assistance from Camden
Council’s Active Health Team who already
run them in other parks and have a pool of
instructors for classes such as Tai Chi, Yoga,
specialist exercise classes and seated

exercise.5 In bad weather they could be
moved inside either the TRA Hall or the Hive.
The audience would be residents within 6
minutes’ walk of the park and local VCO
members. The costs would be £30 per one
hour session for the instructor – this could be
met from the Activity Co-ordinator’s budget or
by charging users £1.50 per session. They
would meet HLF aims of Participation and
Learning. Measures of success would be the
number of participants, the retention rate and
the proportion of under-represented groups
attracted. Evaluation would consist of class
records kept by the instructors and feedback
forms. These activities would meet HLF
outcome 1.
Health Walk Leader Training
LB Camden’s Active Health Team regularly
trains up volunteer walk leaders who lead
weekly walks. They will do this for the estate
will provide an instructor to carry out training
of volunteers to become Health Walk leaders.
The initial training will cost £30 per session
for the instructor. Once a number of estate
residents are trained they can then take out
groups free of charge on local walks. This
initiative will be organised by the Activity coordinator working with the Camden Active
Health Team. This would meet HLF aim of
developing volunteers (outcome 2)

5

A resident (Kamal) used to run Tai Chi classes in
the Park some time ago
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Outdoor Fitness training
A fitness trail was mentioned frequently in
both the main surveys and would be
incorporated into the design of the park. The
Camden Council’s Active Health Team will
run fitness sessions using the trail or taking
the group inside the Hive or TRA building for
indoor fitness training if the weather is too wet
or cold. The costs would be £30 per session
for the instructor and the sessions would run
all year round either monthly or weekly,
depending on demand. The audience would
be residents of the estate, other local
residents within the immediate vicinity and
members of some local VCOs. This would
meet HLF’s aim to increase participation.
Bio-diversity
Flower & Herb Planting Weekends for
Window Boxes
Local residents on the estate have large
window boxes and planters and will be
offered plants and herbs at below cost and
shown how to care for them. The workshop
would take place on two days a year at
weekends in the summer as part of a larger
festival/event. It would be delivered by
Bankside Open Spaces Trust (or similar
organisation) at a cost of £300 per session.
Income earned will be ploughed back into
future activities. This event was piloted
successfully in June 2012 during Stage 2
(see section 6.5)

Food growing & cookery workshops
These could link in with food growing next to
the Hive and the work of SHEF. The
workshops would be delivered by the LB
Camden Active Health Team working with
SHEF (who may provide a resident qualified
in healthy cooking and some of the Ethnic
VCOs
BTCV Workshops: insect boxes, bird boxes,
bird feeders, seed planters, willow weaving
(for balconies or communal areas)
The British Trust for Conservation Volunteers
(now TCV) would put on this 3 hour workshop
for local schools and estate residents about 4
times a year in the summer at a charge of
£500 per workshop. BTCV are also to run a
‘Green Gym’ involving maintenance of the
park by volunteers as a health activity
together with food growing and planting
activities. The ‘Green Gym’ programme is
currently being delivered across Camden and
it may be possible to extend the current
programme to Alexandra Road Park. TCV
have a track record of engaging hard to reach
clients, teaching lifelong conservation and
planting skills and sustaining the commitment
of volunteers. These factors will help
increase user participation and meet
Outcomes 1,2 and 4.
Plant identification & care
Training work days for residents in the
management and pruning of shrubs in the
Park including plant identification could be

delivered by the Head Gardener and team on
weekends for 4 sessions during the summer.
Education
World Cultures Celebration (Traditional
Music, Food & Dance)
The idea of a Festival of different cultures
ranked as the second and third most popular
activities with residents and non-residents
respectively. The plan is to put on a multicultural event to celebrate the different
cultures on the estate aimed at residents and
all living within a short walking distance from
the park. It would take place once a year in
the summer holidays. Volunteers from the
ethnic VCOs like the Sudan Women’s
Association, Somali Cultural Centre and
Henna Asian Women’s Group would bring
home-cooked food on the day, the park would
provide covered stands and traditional
dances would be performed using the Bowl
space which has its own power source. The
costs would be limited to promotion of the
event and the hire of tables and awnings to
provide cover as well as use of a portable
sound system. The food would be provided
free by the VCOs.
Outdoor Photography & Film-Making classes
(expansion of current courses)
The photography classes currently run by
SHELL (part of SHAK) would be expanded to
include an outdoor photography and film
making class. This would be provided at no
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extra cost as it is part of the charity SHAK’s
objectives to deliver courses on site. The
classes and workshops could be run
throughout the year. It would meet HLF’s
learning aim (outcome 4) and increase
audience participation and range (outcome
1), as the courses are likely to attract
students of all ages and diverse backgrounds
from a wider catchment area.
Bee-Keeping Workshops
The TRA has installed bee hives and bees on
top of the Tenants Hall. Three volunteers
have been trained in bee-keeping. They
would be prepared to run induction sessions
and training for other small groups such as
schools and VCOs and interested residents at
no additional cost. This would meet HLF’s
Learning and Education aims.
Nature Activity Pack in line with National
Curriculum
The park could undoubtedly be used for
nature trails by local schools or children on
the estate. It is envisaged that teachers would
be given packs with interpretation, what flora
and fauna to expect and a map of the trail.
This would typically cost £3-4,000 to design
and print and the content should be linked to
the National Curriculum.
Dog training sessions for estate residents
(14% of households on the estate have a
dog) which would be delivered by LB Camden
Community Safety Team; the training is

currently delivered free of charge to Camden
residents but there may be charges for this
service in the future.
Heritage & Design
Heritage Guided Walks focused on
landscape design and architecture
Walks could be organised through the
Friends of the Park or external architectural
colleges 4-6 times a year at no cost
depending on demand. The Activity coordinator would also work closely with the
20C Society, English Heritage and Open
House to promote these activities.
This could appeal to Special interest groups
such as architectural students or local VCOs
or residents looking for a cultural outing.
Landscape Heritage & Construction Skills
training (work placements during the
capital works)
Larger contracts placed by the Council
generally include provision for the recruitment
of local labour and work placements and it is
intended to work closely with the Kings’ Cross
Construction & Skills Centre (Camden
Council’s construction training centre) to
obtain work opportunities for local people
from the landscape architects and/or
contractors. This will enable them to learn
about the design and restoration process of
landscape architecture during the capital
works.
Youth & Play

Outdoor Youth Concert – This event would
be held twice a year once in the summer
holidays and once in November to showcase
the talents of the ARC Youth Club which has
its own Music rehearsal and recording studio.
Young people from the North Area
Partnership of youth clubs would be invited as
well as residents from the estate. The event
could be held in the ‘Bowl’ area of the park
which has its own power source. Costs would
be limited to posters and fliers to promote the
event which would also be promoted through
social networks. All equipment would be
provided by the ARC.
Outdoor Film evenings
Occasional showing of feature films could be
organised by the TRA which would be
projected onto a white wall in the Park using
simple laptop and projector plus amplifier and
speakers. This would build on the matinee
film club already operating in the TRA Hall
with a large screen and projector. Sporting
events could also be shown outside by linking
in a laptop computer or iPAD to the projector.
The target audience for this would be young
people in and around the A&A estate and
users of other North London youth clubs as
well as other age groups depending on the
film. Resources would be minimal. Delivery
would be by the Activity Co-ordinator in
conjunction with the ARC.
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Football Festival
Assuming the funds are raised for resurfacing
the pitch and the Hive can be used for
changing, then the Park could host an annual
football festival, inviting teams (8-19 yrs) and
their parents etc. from across North London,
which are also part of the Kickz brand, for
competitions and football skills
demonstrations. The event would be
sponsored and promoted by Arsenal FC at no
cost to the Estate. The event would expect to
generate around 200 spectators in addition to
the players.
Teddy bear’s picnic
A broad interest in the park from the carers of
under five year olds highlighted the need for
improved provision for this age group.
According to the survey results, local
nurseries, day-care centres and child minders
- as well as parents of young children - would
participate in this event. The event would be
a 1.5-2hour event in the park, held once a
year in the summertime. It would be coordinated and promoted by the Activity Coordinator. The main cost of the event would
be a small budget of £250 for a children’s
entertainer to sing songs or perform for the
children. The children’s carers would provide
their own picnic. In future years the cost may
be absorbed by a local childcare provider
able to provide the songs or entertainment at
no cost. This activity would draw in many
additional visitors and meet outcome 1 of the
HLF aims.

Children’s Party package
In the summertime, a party package would be
provided for hire by local parents. The
package would comprise a large
gazebo/events shelter, tables, chairs and
colourful bunting provided by the Activity
Coordinator/TRA. Also on offer would be
optional extras including entertainment,
catering and decorations. From the Activity
Coordinator’s budget there would be an initial
outlay of £500 for equipment. The party
space would be charged out by the hour on
selected weekends through the summer for
children’s parties (and possibly other events).
The hourly charge rate would be £15 per
hour. This activity would meet outcome 1 of
the HLF aims by increasing participation and
audience range.
The tables below sets out the Activity Plan
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6.4 ALEXANDRA ROAD PARK: ACTIVITY PLAN
Activity: detailed
description

Target
Audience

Theme

Delivery

Resources
needed and
funding

Frequency

Targets &
Measures of
Success

Methods of
Evaluation

Meeting
HLF Aims*

1. Outdoor
exercise
sessions: yoga,
tai chi, seated
exercise.
Instructors would
be recruited and
then commissioned
to run a
programme of
classes

Estate
residents
and other
residents
within 5 min
walk
VCOs
Underrepresented
groups

Healthy
Living

LB Camden
Active
Health
Team will
help with
recruitment
of
instructors;

Weekly in
spring/
summer
(depending
on popularity)

Attendance
record
Participation
by underrepresented
groups

Feedback form
age profile
provided by
activity leader.

P&L

Activity
Coordinator

Taster
sessions are
free. Weekly
sessions £30
per group per
hour.
OR self
funding
through
participant
fees

2. Health Walk
Leader Training
This is a one-day
training offered free
to people who
commit to leading a
walk as a
volunteer leader.

Estate
residents
and other
residents
within 5 min
walk, VCS

Healthy
Living

LB Camden
Active
Health
Team

Camden train
volunteers to
do this for
free;

One training
Attendance
session (for
record
2-3 residents)
Then regular
walks could
be held in the
park – say 5
per year

Attendance
record, age
profile provided
by activity
leader.

V

£30
per session
for training

(20 per year)
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Activity: detailed
description

Target
Audience

Theme

Delivery

Resources
needed and
funding

Frequency

Targets &
Measures of
Success

Methods of
Evaluation

3. Outdoor
Fitness training
using a fitness
trail in the park

Estate
residents
and other
residents
within 5 min
walk, VCS

Healthy
Living

LB Camden
Active
Health
Team

Installation of
Fitness trail
integrated in
Capital
budget.
Classes free

Monthly or
Weekly
(depending
on popularity)

Attendance
record

Attendance
record, age
profile provided
by activity
leader.

4.Flower & Herb
Planting Days for
Window Boxes

Estate
residents
and other
residents
within 5 min
walk,
Schools

Biodiversity

BOST,
Hampstead
Horticultural
Society

£350 per
workshop

2 days per
year in
Spring
(April/May)

Attendance,
ages and
ethnicity
profile.

Keep register of P, L & V
attendees.
Feedback forms
from attendees
to monitor users,
underrepresented
groups and
satisfaction
levels

5.Food Growing
and home grown
cookery
Workshops

Estate
residents
and other
residents
within 5 min
walk
Schools
VCOs

Biodiversity

TCV
SHEF

Initial
investment in
Tools &
materials
Costs: £300
per year

Monthly or
Weekly all
year
(depending
on popularity)

Attendances
Growth in
attendance

Feedback forms
to monitor users
and satisfaction
levels from
attendees via
course leader

(20 per year)

(up to 30 per
year)

Meeting
HLF Aims*

P&L
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Activity: detailed
description

Target
Audience

Theme

Delivery

Resources
needed and
funding

Frequency

Targets &
Measures of
Success

Methods of
Evaluation

Meeting
HLF Aims*

6.BTCV
Workshops:
insect boxes, bird
boxes, bird
feeders, seed
planters, willow
weaving (for
balconies or
communal areas)

Estate
residents
and other
residents
within 5 min
walk,
Schools

Biodiversity

BTCV

£500 per
workshop

Once in 2
months, in
summer

Attendance
and
Satisfaction
feedback

Feedback form,
instructor to
keep attendance
record

P&L

7. Plant
identification and
care

Estate
residents
and other
interested
individuals

Biodiversity

Head
Gardener,
Static
gardener,
Activity
Coordinator

Tools &
materials,
gloves (some
can be from
those used in
food growing)

Monthly at
weekends in
summer
4 per year

Attendance
monitoring

Self assessment L, V
questionnaires/H
ead gardener
assessment

8. World Cultures
Celebration
(Traditional
Music, Food &
Dance)

Estate
residents
and other
residents
within 5 min
walk
VCOs

Education,

Volunteers
from Sudan
Women’s
Assoc,
Henna
Asian
Women’s
Group,
Somali
Cultural
Centre

voluntary,
home-cooked
food brought
by Ethnic
VCOs;
Covered
stalls to be
rented

Once a year
during
Summer
holidays

Attendance,
No of stalls,
no. of groups
participating,
Participation
by underrepresented
groups

Feedback forms

(2 times a
year)

P&L
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Activity: detailed
description

Target
Audience

Theme

Delivery

Resources
needed and
funding

Frequency

Targets &
Measures of
Success

Methods of
Evaluation

Meeting
HLF Aims*

9.Outdoor
Photography &
Film-Making
classes,
architectural
photography
(expansion of
current courses)

Estate
residents
and other
residents
within 5 min
walk,
Schools

Education

SHELL

Costs
absorbed by
SHAK from
existing
budget

Throughout
the year

Attendance,
ages and
ethnicity
profile.

SHELL to
evaluate using
internal
evaluation
questionnaire

L

10. Bee-Keeping
Workshops

Estate
residents
and other
residents
within 5 min
walk
Schools,
VCOs

Education:
Visitors
will learn
about
bees and
have an
induction
into beekeeping

11.Nature Activity
Pack in line with
National
Curriculum

Nursery
Education
Schools and
residents
with young
children

(20 sessions
per year)

TRA
Existing
3 volunteers budget
have been
trained

12 sessions
per year in
spring/summ
er

Attendance
and age
profile

Feedback form

V&L

Activity Coordinator,
Teachers

Bookings
taken during
term time

No of schools
participating
and no. of
pupils

Teacher
feedback,
Activity
coordinator’s
record

L

Printing and
Design Costs
£5k
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Activity: detailed
description

Target
Audience

Theme

Delivery

Resources
needed and
funding

Frequency

Targets &
Measures of
Success

Methods of
Evaluation

Meeting
HLF Aims*

12. Dog training

Estate
Education
resident dog
owners

LB Camden
Community
Safety
Team

TBC

Twice a year

No. of dog
owners
attending,
Age profile

Feedback forms
collected by
Activity
coordinator
and/or trainer

L

13.Heritage
Guided Walks
focused on
landscape design
and architecture
A 30 minute tour
outlining the
history, architecture
and landscape
features of the
estate with
stopping points of
main interest

Visitors,
Special
interest
groups e.g.
architects,
designers,
Universities,
Secondary
schools
Local
residents

Heritage
and
Design

Friends of
the Park,
Neave
Brown,
Residents Janet Jack,
and
External
visitors will Architectura
learn
l colleges
about the
heritage of
the 20thC.
estate

Free

One per
month

Attendance
and number
of tours

Leader
feedback, Visitor
feedback

L&V

14.Landscape
Heritage &
Construction
Skills training
(work placements
during the capital
works with
landscape
architects and/or
contractors)

Estate
residents
seeking
employment
and training
opportunitie
s

Education

KXCSC will
host training
and
contractor
provides paid
placements

No of work
placements
(apprentices,
work
experience
etc.)

Monitored by
KXCSC

L

King’s
Cross
Constructio
n & Skills
Centre
(this centre is
managed by
Camden
Council)

(12 per year)

On-going
throughout
the
construction
period

!"

Activity: detailed
description

Target
Audience

Theme

Delivery

Resources
needed and
funding

Frequency

Targets &
Measures of
Success

Methods of
Evaluation

Meeting
HLF Aims*

15.Outdoor Youth
concert to
showcase the
talents of the ARC
Youth club’s
musicians to take
place in the bowl
area of the Park

North Area
Partnership
Youth
Clubs,
Estate
residents

Youth &
Play

ARC &
Activity Coordinator

Promotion
costs: posters
& fliers £300
ARC already
has all
equipment;
power source
in bowl
(area10)

Twice a year
once in
Summer
and once in
Winter

Attendances,
Press
coverage
Participation
by 16-19 year
olds

Young people to
devise their own
methodology to
obtain feedback

P, L & V

16. Outdoor Film
evenings with
feature films and
sporting events to
take place in the
bowl area of the
Park

Young
people from
estate and
within 5min
walk

Youth &
Play

TRA
(check if
mobile film
unit

Promotion
Use of white
wall. Existing
Laptop and
projector

Summer
Twice a
month

Attendances
Participation
by 16-19 year
olds

Young people to
devise their own
methodology to
obtain feedback

P

17. Football
Festival

8-19 yr. olds Youth &
from estate Play
Visiting
teams from
North
London plus
their parents

Arsenal
Kickz, ARC

Arsenal
sponsorship

Once a year
in summer
holidays

Participation:
No. of teams
competing,
no. of players
from outside
the estate
and approx.
no. of
spectators

Attendance
record kept by
Arsenal/ARC

P, L

Requires use
of Hive for
changing

(8 per year)
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Activity: detailed
description

Target
Audience

Theme

Delivery

Resources
needed and
funding

Frequency

Targets &
Measures of
Success

Methods of
Evaluation

Meeting
HLF Aims*

18.Teddy Bears
Picnic - Singalong and BYO
picnic for under
5s and their
carers.

Estate
residents
and other
residents
within 5 min
walk

Youth &
Play

Activity Coordinator,
TRA

£250 for
children’s
entertainer.
residents
bring own
food

Once a year
during the
Summer

Attendance,
and ethnicity
profile.

Attendance
record from
Activity Cocoordinator

P&V

19.Childrens
Party Package

Estate
residents
and other
residents
within 5 min
walk

Youth &
Play

Activity Coordinator,
TRA

Initial outlay
for pop-up
tent or
gazebo and
materials.
£500
Chargeable
activity

On demand
throughout
the year

No. of parties
booked
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Delivering the Activity Plan
The following organisations will be directly involved in delivering the programme co-ordinated by the Activity Co-ordinator.
Delivery partner
Camden Council Active
Health Team
Camden Council
Community Safety Team
SHELL
ARC
Arsenal Kickz
Bankside Open Spaces
Trust
Sudan Women’s
Association
Somali Cultural Centre
Trust Council for
Volunteers (formerly
(BTCV)
A&A TRA
King’s Cross Construction
& Skills Centre
Friends of the Park
Head Gardener/Static
gardener

Activities responsible for
Outdoor exercise, Health Walk Leader training,
Outdoor fitness training, Food growing & cookery,
Dog training
Outdoor photography & film making
Outdoor youth concert,
Football festival
Flower & herb planting days
World Cultures celebration
World Cultures celebration
Insect boxes, bird boxes, bird feeders, seed
planters, willow weaving workshop
Bee keeping, outdoor film evenings, Teddy bears
picnic
Landscape construction skills training and
placements
Heritage guided walks
Plant identification & care
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6.5 Development Stage Engagement
A full chronology of the park’s history and
development can be found in the CMP
(Document 2).
It details the story of the park and how it has
over the 35 years since its opening suffered
from a lack of planned management,
maintenance and long term strategic
investment.
However, despite the outward face of
neglect and the current need to source
external funding to revitalise and preserve
the its heritage, the park has remained a
popular and loved asset by the local
residents who have worked consistently over
the years to give the park the same attention
as the grade 2 * listed estate.
The following section summarises the work
leading up to the Stage 1 bid submission,
work carried out as part of the Development
Stage and outcomes/ recommendations
from the Development Stage.
2009
Abbey Area regeneration – community
consultation and workshops identify
Alexandra Road Park as a priority initiative
Quality Value Assessment carried out for
Housing land and identifies Alexandra and
Ainsworth Estate as one of 49 estates for
upgrading of open spaces

Camden’s Estate Regeneration Programme
secures seed funding and Pathfinder funding
to develop a Masterplan for the estate and to
develop play equipment
2010
Lynn Kinnear design team commissioned to
develop an estate wide masterplan –
extensive community and youth consultation
on masterplan carried out
Community film made ‘One below the
Queen’, to celebrate the estate and
residents living on it – by resident Matthew
Rosenberg and local residents
2011
Community Park clean up day – playgrounds
cleaned, painted and planted by residents
and youth volunteers – organised by Orange
Rock Corps and the TRA
TRA pay for and organise planting of front of
the TRA
Creating a piece of City: Neave Brown and
the design of Alexandra Road’ exhibition and
tour of Alexandra Road estate and park led
by Neave Brown and Mark Swenarton
HLF Stage 1 bid submitted and approved
with Development Grant

Garden Museum exhibits Janet Jacks
drawings and park photographs by resident
Elizabeth Knowles
Sarah Couch – Historic Landscapes is
recruited to develop the Conservation
Management Plan – October
Sue Morgan – Around the Block is recruited
to act as Project Manager for Stage 1 and 2
– December
2012
Rest of the Project Team is recruited to
develop the project
February - Around the Block – Management
and Maintenance Plan
March - J & L Gibbons and Erect
Architecture – design proposals
March - MTW – Activity and Evaluation Plan
Development Stage outputs covered by
HLF and Camden funding
The following outputs have been achieved
during the period October 2011 – February
2013. The Stage 2 bid deadline originally
intended to be issued to HLF in August 2012
was extended to February 2013. This was
requested from HLF in May 2012.
•
•
•
•

Conservation Management Plan
10 Year Management and
Maintenance Plan
Activity and Evaluation Plan
Planning application –RIBA Stage D
proposals
!"

•
•
•
•
•
•
•
•
•
•

RIBA Stage D design proposals and
capital cost estimates
Bat Survey
Activity event
Ground investigation survey
Resident and community volunteer
hours support
Project management and Partnership
management terms of reference,
agreement and meeting schedule
Management and maintenance sub
group established
Friends of group with regular work
days and meetings, web pages and
Twitter account
Communication and marketing
strategy
Council web pages

Further Development Stage Outputs
Camden agreed to support the Development
phase of the project by £28,125
The following outputs in the Development
Stage were sourced, funded and supported
by Camden Council and the resident
partnership. In total the additional funding
attributed to the Development Stage by
Camden came to: £147,372
This represents:
•
•

Additional fees for consultants due to
extension of the submission deadline
Japanese Knotweed eradication work

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Printing costs to support Friends
activities
Camden Officer time to support the
Jubilee Picnic event
Camden cash contribution to support
the planting of Bee Friendly plants at
the TRA Hall
Survey Monkey subscription to
support surveys and questionnaires
Camden arboricultural work to fell, lift
and prune trees in the park
TRA and Friends fundraising for park
event
TRA fundraising activity to pay for
Bee keeping training
Garden tools donation from
Wandsworth prison
TRA printing costs
Further volunteer hours
TRA fundraising for the resurfacing of
the MUGA
Buildings condition survey for the
Hive
Consultant and survey costs for
phase 1 and 2 of the Hive options
appraisal
New Management and maintenance
regime encapsulating parks and
housing with new staff for the park

Consultation and engagement activities
Since the HLF Development funding was
allocated the project team has been
engaged in consultation and engagement
activities since the development funding was

allocated to allow the development of key
documents, understand the nature of the
project and to gather evidence to support the
project. Specific activities have been:
January ’12 - Conservation Management
Plan presentation to residents and
stakeholders. Includes Survey Monkey
online consultation
January ’12 - HLF Officers visit park to
review early stages of development process
March ‘12 - Inaugural Friends of Park group
meeting
March- April ’12 - Park Stakeholder and
Voluntary Community Sector online and
posts questionnaires/ surveys
April – May ’12- Park visitor and resident
surveys – onsite run by resident volunteers
April ’12 - Camden Council Cabinet and
Ward Councillor briefing
April ’12- Camden Council Senior Heads of
Service briefing
May ’12- Park Stakeholder workshop to
develop Activity & Evaluation Plan
May – June ’12- Baseline management and
maintenance review consultation
June ’12- Friends Jubilee Picnic community
event – RIBA Stage C consultation and
exhibition & Activity Plan taster engagement
activity event
!"

July – August ’12- Maintenance &
Management plan draft consultation
Issued to Council staff, grounds
maintenance contractors and PMG
August ’12- Play design workshops and
park walkabouts
August ’12- Tree workshop to develop
principles of tree reduction, management
and propagation
October ’12- Public Meeting to present HLF
project and Design Stage D designs
October ’12- Design review meeting was
held with Janet Jack prior to planning
submission
November ’12- Planning permission
submitted
Stakeholder, Statutory and non statutory
consultation
April ’12 - Project review was held with
Janet Jack the parks original designer
April ’12 - Site review with Arboricultural
officer David Houghton and Landscape
Officer Alex Hutson was undertaken
May ’12 - Site walk around and design
review with Catherine Croft and Henrietta
Billings of the 20th Century Society
July ’12- Site walk around and design
review with the Conservation Officer,

Catherine Bond and the landscape officer
Alex Hutson
August ’12- Pre-application meeting was
held with Camden planning Officer Neil
Zaayman
September ’12- Design review meeting with
English Heritage officers Zosia Mellor
(Landscapes) and Richard Parrish
(Buildings)
September ’12- Design review meeting with
the 20th Century Society Case officer,
Henrietta Billings
October ’12- Tree works review meeting
with Arboricultural officer David Houghton
and Elizabeth Knowles (PMG)
October ’12 - Play design consultation with
Parks officer Peter Stewart
Through the Development Stage
consultation, engagement and workshops,
we have identified the need and appetite by
residents and the wider community for a
rejuvenated park. The aims of the park and
design proposals clearly align with local
Council Corporate and community objectives
as identified in Section 2C of this document.
In addition Ward Councillors and Cabinet
Cllrs endorse the project and have agreed to
support the project financially.

The proposal meets with the strategic
objectives of Camden’s Local Development
Framework with respect to: providing an
open space of sufficient quality for the needs
of local people, improved greening,
attractiveness and biodiversity of the area.
This will clearly benefit health, safety and
well-being. The project will also contribute to
the implementation of Camden’s Biodiversity
Action Plan
A large number of young families live in the
area. The rejuvenated park will play a key
role in meeting their needs through play,
youth provision, and the development of
learning and skills improving community
cohesion.
This project is supported by the Mayor of
London’s policies - Alexandra Road Park is
within an Area of Deficiency in Access to
Nature. The London Plan seeks to improve
people’s access to nature. It suggests
priority should be given to projects that have
potential to improve people’s access to
wildlife areas, contributing to the target in the
Mayor’s Biodiversity Strategy to reduce
areas of deficiency in access to nature.

6.6 Jubilee Picnic & taster event
The TRA celebrated the Diamond Jubilee
with a communal picnic in the Park and a
traditional Punch & Judy show for the
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children on Tuesday 5th June. Tables and
rugs were set up in the Park and food including hot and cold drinks, sandwiches,
samosas and cakes - was provided by the
TRA and other residents. The Punch & Judy
show was enjoyed by children (and adults)
of all ages and ethnic backgrounds. Later in
the afternoon, ARC ran a football
tournament on the MUGA. There was a
significant turnout of Somali and Eastern
European families.
Alongside the TRA’s Jubilee celebrations,
MTW set up a taster event to test out one of
the events in the activity plan and
J&LGibbons set up an exhibition/
consultation event showing RIBA Stage D
design plans and ideas for the park project.
MTW’s taster event related to Flower & Herb
Planting for Window Boxes in the Activity
Plan and was badged as a ‘Plant in a Pot
Workshop’. After contacting a number of
possible delivery agencies, it was decided to
use Bankside Open Spaces Trust to deliver
the event who provide a similar package for
residents in Southwark and had the most
reasonable price.
The activity leader arrived punctually at
11.30am and set up a covered stall near the
entrance to the Park next to the Hive
building. The stall displayed a wide range of

herbs which can be grown in the window
boxes and planters on the estate.
Every visitor to the stall was given a free
herb in a pot and advised on how to plant
and maintain it. Children were given a
worksheet and sent off to find insects in the
Park shown on the worksheet.
Results and feedback
All 50 pots were given out and 33 feedback
forms were completed. Of the 33 responses,
30 were residents of the estate and 3 were
visitors from outside.

Would you like to learn more about nature in
the Park (for example, bug and plant
identification)?
94% said they would like to learn more about
nature in the Park
The results were extremely positive and
showed that such horticultural activity in the
park should prove very popular with local
residents.

How much visitors liked the planting
workshop (scale of 1 to 10)
The event proved very popular with an
average score of 9.2 out of 10
Would they attend another planting
workshop?
32 out of 33 said they would attend another
workshop
Would they like activities that enable them to
learn more planting skills, For example
hanging baskets, flowers for window boxes,
food growing etc.?
97% said they would like to learn more
planting skills
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6.7 Activity Co-ordinator
The Parks for the People activity programme
outlined in section 6.4 potentially contains
over 150 event occurrences per year if they
are all successful and popular. The task of
co-ordinating the promotion, delivery and
monitoring of this programme will be
undertaken by a part time Activity Coordinator. Many of these sessions will be
delivered by a third party such as Camden
Council’s Active Health Team, SHAK or
TCV. However, each activity needs to be
scheduled appropriately, resourced where
necessary, promoted to the target audience
and monitored against the HLF outcomes.

LB Camden will take responsibility for
recruitment, setting pay scales and all
training and induction.
It is hoped that a solution to the Hive
tenancy can be arrived at before the funding
for the five years of Activity Coordinator post
ends, as it is anticipated that the potential
tenant would be able to take over the
management of the post and secure future
funding for the post to continue post HLF
project,
Orange Rock corp volunteers clean up

The programme will need to be promoted
across the estate, in the immediate
catchment area and among schools and
voluntary organisations. It is recognised that
this can be a part time post as envisaged in
the Stage 1 application. A job description
for this role is shown in the appendices.
It is anticipated that the part time Activity
Coordinator will be appointed following
confirmation of HLF funding at Stage 2 in
September / October 2013, with a view to
commencement of the post in
October/November 2013.
The post holder will be based at the new
park HQ in Rowley Way and managed as
part of the Housing Regeneration Team.
!"

!"

!"

Jubilee Picnic and
consultation events

!"

6.8
Marketing & communications
strategy
A Communications and Marketing Strategy
has been developed for the Activity Plan and
as a standalone document. It has been used
to publicise specific milestones in the
Development Stages.
Specifically the strategy has been developed
and signed off by the Project Board and the
PMG. The main responsibility for
implementing the strategy in the short term
lies with the Councils Communication Team.
Once the Activity Coordinator has been
recruited the responsibility for ensuring the
plan is implemented will fall to the post
holder with assistance from the Camden
Communication Team.
During the Development Stage of the project
the following aspects have been
implemented:
•
•
•

The strategy has been written in
agreement with the PMG and Project
Board
Friends of the Park have set up a web
site, email address and Twitter account
which are regularly updated
The TRA regularly receives reports on the
park progress from the PMG and the
Council and uploads documents relating
the park project onto the web pages

•
•

•
•

•

The Council has set up web pages for the
park with an email address and a Flicker
account – see above address
The Comm’s Team has taken on
responsibility to develop press releases to
be issued to local and national press and
suitable trade journals when specific
milestones have been reached or events/
activities are instigated.
Communication protocols relating to HLF
have been recognised by the Comms
Team
More local, grassroots communications
will be achieved by the Activity
Coordinator through local advertising,
posters, leaflets, newsletters and word of
mouth.
Evaluation and assessments of the
success of activities and events will be
captured by the Activity Coordinator by
taking photographs, making films,
counting numbers of attendees and
issuing evaluation forms at the end of
events

The sections below segment the park’s
progression from pre to post-construction.
A paper for the communications and
marketing plan was prepared for the PMG
and Project Board in September and was
approved. A copy of this can be seen in
Appendix 5.

The marketing and communication strategy
for the Park is designed to create awareness
of what its offer is among as many as
possible of its target audiences. This is done
by deploying various components of the
‘marketing mix’, namely PR/promotion, the
services/events i.e. the park ‘offer’, any
pricing information especially where almost
all services are free, and the catchment
location within which audiences are targeted.
!"

Pre Park Opening
Pre-reopening of Park
A number of key milestones prior to the
completion of works on the Park offer good
promotional and public relations
opportunities to raise the profile of the Park
in the catchment area and beyond. These
will need to be communicated to the target
markets.

Key milestone
Announcement of the HLF Lottery award

Target audiences
-All markets
-Stakeholders

Appointment of local apprentice(s) by
Landscape Contractor

-A&A Estate
residents
-Stakeholders
-All markets
-Stakeholders

Site Progress report photos at playground
installation
Appointment of Activity Co-ordinator
and trailing of Activity programme

-A&A Estate
residents
- Stakeholders

Methods of Communication
Press release to Local press, TRA
website,
Architects Journal
Emailing, TRA website, Council internal
blog

Approx. Timing
Julyl 2013

By who
LBC/PMG

During 2014

LBC/PMG

Press release to Local press, TRA
website,

September 2014

LBC/PMG

Emailing, TRA website, posters

September/October
2013

LBC/PMG
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The first quarter after completion of construction
Key marketing activities once the Park restoration is complete include
Key event/action
Formal opening/launch inviting VIP(s) e.g.
local MP, Neave Brown/Janet Jack, HLF to cut the
ribbon, with taster events and hospitality

Target
audiences
- All markets
- Stakeholders

Consult with all delivery partners on programme
details and timings and where in the park they will
take place and resources required
Set up systems and documentation for monitoring
and evaluation of each event as per Evaluation
Plan

-Delivery
Partners
-Volunteers
Delivery
partners
Volunteers

Activity programme launch

- All markets
- Stakeholders

Giving details of time, place, content of
planned activities with agreed delivery partner.
The programme will need to be updated at least
quarterly as new ideas are adopted and old ones
come to an end

Marketing activity

Timing

Responsibility

Design html invite and send out to
Press (local, architectural, national)
plus stakeholders, local VCOs and
schools. Print invitation/poster and
distribute locally in community centres,
libraries, universities etc. TRA website
Individual meetings with delivery
partners and SLAs;

August
2014

Activity Co-ordinator
A&A TRA
LBC/PMG
Volunteers

Jan-March
2014

Activity Co-ordinator

Prepare recording sheets for each
activity and feedback forms and agree
responsibilities for data collection on
each activity.
Design and print leaflet with full
programme details (plus pdf version for
emailing and website)
Promote through leaflet drop in all
estate households, local libraries, Park
Notice board, leisure centres,
community centres, VCOs and schools
Set up dedicated space on TRA
website for the programme

Jan-March
2014

Activity Co-ordinator
Volunteers

August
2014

Activity Co-ordinator
Volunteers
TRA
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Rest of first year
The individual elements of the programme will require promotion as well as the programme as a whole and appropriate arrangements will be
needed to monitor the outcomes and adjust/modify the programme as necessary. A meeting cycle with stakeholders – in particular those
delivering parts of the programme will need to be set up so that issues can be aired and changes made to the programme where necessary.
In particular the project will need to monitor attendances of under-represented groups (16-19 year olds and African ethnic minorities).
Volunteer recruitment and training programmes will need to be set up.
Key event/action
Agree quarterly meeting cycle with park stakeholders, initially
monthly and later quarterly as necessary to review
programme and receive progress reports from the Activities
Co-ordinator.
Start promotion of individual events:
Outdoor exercise sessions

Recruit for Health Walk Leader training (

Target
audiences
Delivery
partners
Volunteers
Other
stakeholders
Local residents
VCOs

Local residents

Marketing activity

Timing

Collection of attendance
data and user profiles.

September Activities Co2014
ordinator

Through posters on
estate, libraries, GP
surgeries, ARC Youth
Club, other youth clubs,
leisure centres, VCOs;
TRA website
Posters up on A&A
Estate residents
TRA website

September Activities Co2014
ordinator
LBC Active Health
Team
From April
14

Responsibility

Activities Coordinator
LBC Active Health
Team
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6.9

Activity budget

The 5 year budget shown on the next page
is based on the activity programme shown
earlier and costs are incurred from as soon
as the restoration of the park is completed..
It assumes that the park does not reopen
until early 2014 after the completion of
construction works in 2013. It takes into
account the resource costs associated with
each activity. The total costs for the 5 year
scheme amount to £123,500 including
£85,500 for the salary of the Activity Coordinator.
The detailed 5 year budget for the activities
plan, with the costs associated with each
activity, is shown below. The numbering of
the items relate to the costs table.
The main assumptions underpinning the
plan are as follows:
1.
The Activity Co-ordinator will be a
part time post with a salary of £17,100 per
year. This includes National Insurance.
2.
The instructor running the outdoor
exercise sessions (provided by Camden
Council Active Health Team) will be charged
at £30 per 1 hour session. There is the
option of charging participants to cover this
cost, but it has been included in full for 20
weekly classes per year.

3.
The instructor for the Health Walk
Leader training costs £30 per hour. After 5
sessions it is expected that the role can be
taken over by one or more of the trainees
who have been on the course. However the
course will be run each year to recruit new
people and replace those leaving the estate.
5.
Flower & herb planting days will cost
£350 per session charged by the delivery
partner BOST and two sessions are run per
year.
7.
Bio-diversity workshops with TCV will
cost £500 per session including all materials
and will be run twice a year
8. Food growing and cookery workshops: an
allowance of £300 per year has been made
for tools and materials.
9.
The Annual Cultural celebration will
just need two gazebos to be hired for the
food to be served at a cost of £200. All food
and refreshments will be provided by the
Ethnic Voluntary organisations who are
stakeholders.
10.
Teddy Bear’s picnic - The main cost
would be a budget of £250 for a children’s
entertainer once per year.
11.
Children’s Parties: An initial outlay of
£500 for a pop-up tent and equipment is
required. Thereafter any costs will be

covered by a modest charge to the party
hosts.
12.
Outdoor Youth concert (Once a
year): This will need a budget of £500 per
year for printing of fliers, posters etc. to
promote the event within and outside the
estate.
13.
Outdoor film evenings (8 per year):
this will be organised by volunteers with
borrowed equipment with a small expenses
budget of £400 per year.
14.
Nature Activity pack: this will be a
learning tool for teachers taking children
around the site. The one off costs of design
and printing are estimated at £5,000. It is
expected that there will need to be a reprint
by year 4 so an additional £1,500 cost is
budgeted for.
15.
Training for staff: The only direct staff
post is the Activity Co-ordinator. An annual
training budget of £500 has been allocated.
16.
Training for volunteers (history):
training in the Park’s heritage will be
provided by the Activity Co-ordinator based
on the CMP and input from Friends of the
Park. This will enable volunteers to act as
guides on tours of the Park and the estate
themselves. The budget will cover volunteer
costs - refreshments, printed copies of a
guided map, subsistence and travel for
people who undertake training by
!"

coordinator and refreshments for people who
participate.
17.
Training for volunteers (bio-diversity):
training in bio-diversity would be provided by
an appropriate 3rd-sector organisation with
an involvement in the Park like TCV or,
alternatively London Wildlife Trust or
Groundwork London. Training costs will
peak in the second year following
recruitment in the first year.
18.
A Travel allowance of £100 per year
has been allowed for the Activity Coordinator to attend training, visit
stakeholders, attend other events etc.

An opening event budget has been allocated
at £3000, based on the cost of the Jubilee
Picnic.

Stage D public consultation October 2013

An overall increase in the activity budget of
£26,375 has taken place since the Stage 1
figures were submitted to HLF.
This uplift is being matched by Camden
increased revenue co funding of £27,500,
resulting in a no increase in the budget.
The Activity budget is inclusive of a 10%
contingency.

19 & 20 Travel expenses of £500 and other
expenses of £500 for volunteers have been
allowed for in the 5 year period which are
drawn down in line with the training activity
21.
Evaluation Surveys: a budget of
£2,000 for a field work research company to
carry out the Residents’ survey has been
allowed for at the end of the first year and at
the end of year 5. The cost for the evaluation
surveys is accounted for in ‘costs to deliver
the project’ cost plan.
22.
Recruitment costs for the Activity Coordinator have been assumed at £1,500 to
cover advertising costs and are included in
the ‘Costs to deliver the project ‘cost plan.
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7.
7.1

EVALUATION PLAN
What is required

The project has a strong Project
Management Group consisting of key TRA
members and officers from the Council’s
Housing department which meets regularly
and to whom the Activity Co-ordinator will be
reporting on a monthly basis. On-going
evaluation of the project will be very much
part of their agenda and will be tailored to
HLF guidelines. The HLF requires every
project to submit an evaluation report and
complete an evaluation questionnaire a
year after the implementation of the project
and, in the case of larger projects such as
Alexandra Road Park, at 5 and 10 year
intervals as well. The purpose of the
evaluation is to look at what the project
hoped to achieve and compare this with
what took place over the period and how
well it worked.
The evaluation guidance suggests that this
is done both in the form of a ‘project story’ by
which is meant an evaluation in a narrative
form and through the collection of
quantitative and qualitative outcomes. The
project story can only be completed once the
quantitative and qualitative outcomes have
been collected.

7.2
The structure of the evaluation
report
The structure of the evaluation report follows
a straightforward and logical format
recommended by HLF which is summarised
below. What this will involve in terms of data
collection and user research for the
Alexandra Road Park is set out in the
subsequent sections of this chapter.
Structure of the Evaluation Report
Scope
Information
sources
Executive
summary
What you
The aims of HLF Stage 2
wanted to the project.
application
happen
This section and attached
reviews
reports
why you
wanted to
do the
project,
what you
planned to
do and
what
difference
you
expected it
to
make.
What
How did
• Draw on
actually
things turn
data
happened out?
collected as
?
a) Project
part of any
manageme formal
nt
survey

The report
should
include
manageme
nt issues
such as
planning,
staffing or
the
timetable.
b) The
difference
made by
your
project.
Treat the
following
separately:
• The
difference
made to
heritage.
• The
difference
made for
people.
Include
data on
activities,
visitors,
volunteers,
trainees –
and the
results of
the survey
work you do
and
qualitative
feedback
that

questionnair
e process
(before and
after
comparisons
).
• Visitors
comments
• Material
from a
project diary.
• Poster
Evaluation
Exercise
with users
and
beneficiaries
.
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Review of
Project

Summary
of
lessons
learned

7.3

collected.
• Your
organisatio
n. Has your
organisatio
n changed
as a result
of this
project?
• What do
you think
worked well
and why?
• What
didn’t work
and why?
• How much
of the
‘difference’
would have
happened
anyway,
even if no
project had
been
undertaken
at all.
• What
might you
do
differently
next time?

Stakeholder
Evaluation
Workshop
with users,
delivery
agencies
and
beneficiaries
, staff and
volunteers.

match those that they asked for in
the Stage 2 application which is
shown in the Reporting Sheet
Template in Appendix 3. They are as
follows:

first year requires the project to list
the types of activity carried out, the
number of times they were delivered
and the number of participants. The
categories used are shown below:

1. The activities run as part of the
HLF funded project and the
number of people attending.
2. The annual number of visits to the
Park together with key visitor
characteristics
3. Data on volunteers involved in the
project.
4. Data on trainees involved in the
project.

Activity
Category

The budget allowed for project
evaluation is £2,000 in year 1 and a
further £2,000 at the end of the 5th
year.

(as above)

Collecting the information
The data the HLF expect the project
management to collect and report on

Activities
The HLF evaluation questionnaire
which will need to be filled in after the

Open
days
Festivals
Temporar
y
exhibition
s and
displays
Guided
tours or
walks
Visits
from
schools
and
colleges
Outreach
sessions
in schools
and
colleges
Other onsite
activities
Other
outreach
or off-site
activities

Mar
k all
that
appl
y

Numb
er
held

Total
Participan
ts
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Publicatio
ns or
informatio
n
technolog
y
applicatio
ns

The Activity Plan sets out what
information will be monitored for each
activity and who will be responsible
for collecting the information. In every
case, the Activity Co-ordinator will be
responsible for keeping the records
of all the activity session outcomes
which are returned by those
responsible for delivering the activity
and monitoring participants.

Outcome 1: Increasing and extending the
range of audiences
Residents Survey
As discussed earlier, the context at
Alexandra Road Park differs from that of a
‘free-standing’ urban park or open space in
that it forms an integral part of a large
housing estate, which up to now has not
actively encouraged non-residents, and is
predominantly used by residents, their
friends and relatives and a few cognoscenti
such as those with an interest in architecture
or joggers or Parkour free runners.

It is recommended therefore that the main
quantitative survey should build on the
residents’ survey carried out in the Stage 2
HLF application process since they are the
largest captive audience and provide the
only valid before and after comparison. The
questionnaire used should be the same (see
Appendix 1) which is based on the
GreenSTAT format and a similar interviewer
briefing should be given. The results can be
used as part of the Green Flag accreditation
process. The survey should be carried out at
the end of the first operational year i.e.
following the completion of the capital works
and the appointment of the Activity coordinator.
The sample size should be 120-150 so as to
achieve 95% confidence limits within a 5%
error margin and be representative of the
age, disability, gender and ethnic profile of
the residents based on the 2007 estate
specific data supplied by Camden Council or
a more recent update.
Visitor Count
Once the park is restored and ‘opened to the
public’ with signage announcing it in Abbey
Road and possibly Loudoun Road, an
annual visitor count will be undertaken. The
purpose of this is to measure the number of
visitors using the Park who are not residents.
This can be done by stationing a rota of
volunteers at the Abbey Road and Rowley
Way entrances from say 6am to dusk on a
weekday and a weekend day in the

spring/summer. Visitors will be counted in
but not out to avoid double counting. In
addition to counting them each will be
quickly asked whether they are a resident or
non-resident of the A&A estate and a tally
kept of each. Only the non-residents will be
included in the results.
It is recommended that the volunteers wear
high visibility vests with Alexandra Road
Park Visitor Count clearly printed on them,
giving them a quasi-official status which will
make it much easier for them to approach
visitors. They will be issued with counters.
The visitor count on a weekday is intended
to be multiplied by seven to provide the
basis for visitor use during the week in
spring/summer and the weekend day results
will be multiplied by 2 and added to the
weekday totals to give a visits per week
figure for spring/summer. This can be
extrapolated to annual use by multiplying the
spring/summer sample week by 22 and
using a seasonal weighting factor for the
winter months of 60% of summer weekly use
and multiplying by 306. This analysis can be
refined by factoring in annual rainfall and the
number of days per year that it is likely to be
raining which can be deducted from the
estimated annual total. If more than one
week in the year can be sampled, this would

The weighting is based on the findings from the
2012 resident and visitor surveys.

!"

increase the accuracy of the data. A worked
example is shown below:
Visitor (non-resident) Count –
Example of analysis
Weekday count
50
visitors
Weekend day count
100
visitors
Total weekly estimate
450
(50x5) + (100x2)
9,900
Total for the
spring/summer
(450 x 22 weeks)
270
Total weekly visits in
Autumn/Winter
(450 x 0.6)
8,100
Total for the
autumn/winter
(270 x 30 weeks)
Total annual visits
18,000
The total annual visits by non-residents
would need to be added in to the total from
the residents’ survey as would the total
attendances from the activity sessions to
give an overall annual estimate for the Park.
Visitor survey
In order to capture the key characteristics of
non-resident visitors, a visitor survey based
on the Green STAT questionnaire would
need to be completed (see Appendix 1).
Once it is established that the visitor does
not live on the estate, they would be then
asked for their postal code, age group,

ethnic group, disability, socio-economic
group as well as questions about their main
reasons for coming, how they heard about
the Park, their satisfaction levels, frequency
of visits, their views on the design and
appearance of the Park etc.
This survey would be carried out towards the
end of the first fully operational year and
would be commissioned from a market
research fieldwork and data analysis
company. A sample of 100 non-residents
would be the minimum required and the
survey would be carried out over the course
of a week on 3-4 different weekdays
including a weekend day during the
spring/summer.
The resulting profile of visitors would be
compared with the profile for the local
catchment using 2011 census data.
Outcome 3: Increasing the range of
Volunteers involved
The Activity Co-ordinator will also be
responsible for monitoring the use of
volunteers in the project. The key
information that will be monitored and kept
are;
•
•

The number of volunteers who worked on
the project, from its start to its finish (i.e.
over the 5 year period)
The total number of volunteer hours they
delivered in total

•

The number of volunteers that have
worked with the project in the last 12
months

A record will also be kept of the key
characteristics of each volunteer required by
the HLF and all volunteers will be asked to
complete a one page personal details form
providing the following information:
• Age group
• Gender
• Ethnic background
• Socio-economic group
• Disability
On ethnicity, the classification consists of
five groups as follows;
• Asian (Bangladeshi, Indian, Pakistani,
other)
• Asian (Chinese)
• Black (Caribbean, African, other)
• White
• Mixed ethnic group
On socio-economic grouping the following
classifications are used: by HLF:
•
•
•
•

Higher managerial and professional
occupations
Lower managerial and professional
occupations
Intermediate occupations
Small employers and own account
workers
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•
•
•
•

Lower supervisory and technical
occupations
Semi-routine occupations
Routine occupations
Long-term unemployed

On Disability volunteers would be asked
on the form: ‘Do you consider yourself to
have a disability? (Note this can include a
range of impairments including mobility
problems; visual impairments; hearing
impairments; speech impairments and
hidden impairments such as dyslexia,
mental health problems learning
disabilities/difficulties; and conditions
such as diabetes and epilepsy)’.
Outcome 4: Improving skills and
knowledge through learning and
training
The training currently envisaged during
the project consists of the following:
• Beekeeping
• Landscape construction work
experience
• Bio-diversity
• History of the Park
• Activity Co-ordinator training in
relevant short courses e.g. event
management, disability and racial
awareness, first aid etc.
The Activity Co-ordinator will be responsible
for recording all training interventions during
the project and for collecting and feeding
back the following information:

Number of staff trained
Number of volunteers trained
Work experience placements
Qualifications gained
No. of occasions Park is used by 3rd Party as
a training venue.

•

Any useful knowledge or experience
from the project that would be useful
for other projects?

Training delivery agencies will be required to
keep registration and feedback forms for
each training participant and the Activity Coordinator will keep a spread sheet or
database to record training undertaken and
qualifications obtained where relevant. A
record will also need to be kept of third party
organisations which may use the park as a
venue for the training they deliver.
There will also be a more qualitative
questionnaire covering the evaluation of this
outcome. This will ask for ;
Description of the work placement and work
experience opportunities the project has
been able to offer as a result of the Parks for
People grant.
•

The benefits the project has
experienced as a result of being able
to offer this training?

•

Details of any organisations that
have been able to use the park to
provide training as a result of your
Parks for People grant.
Case studies of trainees

•

!"
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APPENDIX 1: LIST OF CONSULTEES
Name of organisation

LB Camden
Housing
Housing
Parks
Stakeholders:
A&A TRA
A&A TRA
A&A TRA
SHAK
SHELL
ARC
Arsenal Kickz
TCV
TCV
Music & Change
P3 Navigator
Somali Families
Sudan Women’s Association
Hampstead Horticultural Soc
Henna Asian Women’s Group
Safer Neighbourhoods Team
Other VCOs:
Robert Norton House
Bramshurst Project
Abbey Community Centre
APPI Health Group
Kingsgate Resource Centre
Somali Cultural Centre
South Sudan Women’s Skills Development
Schools:
St Mary’s, Kilburn, Primary School
Ready Steady Go Nursery School
The Learning Tree Nursery School
Teddies West Hampstead Day Nursery
Langtry Children’s Centre

Contact

Contact no

Email address

Petra Clarke
Malcolm Dickson
Jessica Gibbons

020 7974 1871
020 7974 2258
020 7974 4226

Petra.clarke@camden.gov.uk
Malcolm.dickens@camden.gov.uk
jessica.gibbons@camden.gov.uk

020 7372 9081

s.bell@shhs.gdst.net
Jane.lee@camden.gov.uk

Eleanor Fawcett
Elizabeth Knowles
Sara Bell
Jane Lee
John Boyle
Suzzette Williamson
Jack Ironside
Matt Waller
Chris Speirs
Charlie Alcock
Charles Kasseyet
Hiba
Helen Mulla
Mary Betts
Mamta Khanna
Chris Scott

07885 584818
(0)20 7704 4140
07901 008516

Suzzette.wiliamson@camden.gov.uk
jironside@arsenal.co.uk

07740 178268
020 7372 1764
07788 909743
020 7372 0944
020 7625 9726
020 7372 9860
020 8721 2017

alcockcharlotte@musicandchange.com

07740 899 595

Heather Loades
020 7624 8378
020 7624 5314

c.speirs@btcv.org.uk

hiba_dahir@hotmail.com
Helen_mulla@yahoo.com
gladyswood1@talktalk.net
mamta_hennaorg@yahoo.co.uk
kilburn.SNT@met.police.uk

heather.loades@camden.gov.uk
kilburn@appihealthgroup.com

lesley.rowe@camden.gov.uk

020 7372 0944

Aisha Ashanti

aisha.ashanti@camden.gov.uk
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APPENDIX 2: SURVEY
QUESTIONNAIRES

Alexandra Road Park Heritage Lottery Bid
Residents’ Survey Questionnaire
Interviewer’s preamble: Camden Council in partnership with residents from Alexandra and Ainsworth Estate is applying to the Heritage Lottery Fund for
funding to restore and upgrade the Alexandra Road Park. For our bid we need to know what use the Park currently gets from Residents and visitors and
what it might get after the restoration and improvements are made. Would you help us by completing a 5 minute interview?
1. Do you live on the Alexandra & Ainsworth Estate?

Yes

No

If Yes, which flat/house number are you?

Estate
Ainsworth side
Rowley Way

Flat/house No.

If No, what is your postal code? ________________
2. Do you make use of Alexandra Road Park?
(describe: the open space running between the Alexandra and Ainsworth estates)
Yes

No

(Proceed to Q10)

3. How often do you make use of the Park on average during the year in winter and summer? (Winter includes late autumn/early spring and
Summer includes late spring/early autumn) (please tick one box in each column )
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Winter
Every day
4 times a week
2-3 times a week
Once a week
2-3 times a month
Once a month
Less than once a month

Summer
Every day
4 times a week
2-3 times a week
Once a week
2-3 times a month
Once a month
Less than once a month

Other (please specify) _________________________________________________
4.
5. What do you use it for? (please tick all boxes that apply)
Relaxation
Dog walking
As a short cut
Jogging
Sports
Children’s Playground
Going for a walk
To enjoy the environment
Social activities
Other (please specify) _________________________________________________

6. How would you rate the design and appearance of the park (please tick one box only)
Very good

Good

Fair

Poor

Very poor

Don’t know

No opinion

Enter any other comments made by the respondent:
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.............................................………………………………………………………………………..
7. How would you rate the standard of cleanliness and maintenance of the park (please tick one box only)
Very good

Good

Fair

Poor

Very poor

Don’t know

No opinion

Enter any other comments made by the respondent:
.............................................………………………………………………………………………
8. How would you rate the range of facilities that are provided for children and their parents? (please tick one box only)
Very good

Good

Fair

Poor

Very poor

Don’t know

No opinion

Enter any other comments made by the respondent:
.............................................………………………………………………………………………
9. How would you rate the standard and maintenance of the trees, the flowers and flower beds, shrubs and grass areas in the park (please
tick one only)
Very good

Good

Fair

Poor

Very poor

Don’t know

No opinion

Enter any other comments made by the respondent:
.............................................………………………………………………………………………

10. How satisfied or dissatisfied are you with the Park? (please tick one box only)
Very satisfied
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Fairly satisfied
Neither satisfied nor dissatisfied
Fairly dissatisfied
Very dissatisfied
No opinion

11. What would encourage you to use it or use it more? (please tick all boxes that apply)
Less dog mess
Improved safety
Better maintenance
Better Play facilities
More events/activities
Staff on site
Better lighting
Nothing
Other (please specify) ____________________________________________________
12. Which activities would you like to see happening in the Park? (please tick all boxes that apply and add some ideas of your own)
Outdoor performances (Drama, Dance etc.)
Gardening & food growing workshops
Outdoor exercise sessions(Yoga, Tai Chi, Martial arts)
Bee keeping demonstrations/talks
Photography/Film making
Heritage guided tours
Children’s parties
Teddy bear’s picnics
Planting weekends
Festivals celebrating different cultures
Fireworks
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Others (please specify) ____________________________________________________

13. What improvements do you feel are needed to the Park? (please tick all that apply)
Playground for 5-10yrs
Junior adventure play (11yrs+)
Fitness trail
Restore the Park to what it was
Regular maintenance and cleaning
Information on the history of the Park
Accessible for disabled
Make it safer
Better lighting after dark
Have staff on site
More events and activities
Don’t know
Others (please specify) ____________________________________________________

14. How often would you use the Park once it is upgraded and refurbished and there is a programme of activities, in winter and in summer?
(Winter includes late autumn/early spring and Summer includes late spring/early autumn) (please tick one box in each column )
Winter

Every day
4 times a week
2-3 times a week
Once a week

Summer

Every day
4 times a week
2-3 times a week
Once a week
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2-3 times a month
Once a month
Less than once a month

2-3 times a month
Once a month
Less than once a month

15. Which other local parks do you use regularly? (Please tick all that apply)
Kilburn Park
Queens Park
Paddington Recreation Ground
Violet Hill Gardens
Primrose Hill
Others (please tell us):______________________________________________________
16. Finally we need some information about you to help us analyse the results:
Male

Female

Which age group do you fall into? (please tick one box only)
0-10
11-15
16-19
20-25
26-45
46-55
56-65
66-75
Over 75
Do you have any long-term illness, health problem or disability which limits your daily activities or the work you can do?
Yes

No
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Do you have children in your household? (please tick all that apply)
0-5 yrs

6-10 yrs

11-15 yrs

Do you have a dog living in your home? Yes

No

Which of the following best describes your ethnic group? (please tick one box only):
White:
British
Irish
Eastern Europe background
Other
Black or Black British
African
Caribbean
Other
Asian:
Indian
Pakistani
Bangladeshi
Other Asian

Mixed:
White/Black Caribbean
White/Black African
White and Asian
Any other mixed
Chinese or other ethnic group:
Chinese
Any other background
Not stated

Thank you very much for your co-operation with the survey
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Alexandra & Ainsworth Estate Residents’ Survey 28th April – 12th June
Instructions for Interviewers
1. Recruiting someone to interview
• Wear your badge and carry a clipboard so you look like an interviewer
• Remember it is just as important to get respondents who don’t use the park as those who do, so station yourself in the main
thoroughfares and lanes running through the estate. Select people at random – keeping your quota sample at the back of your mind
(see Para 6.)
• When you approach someone, be positive and upbeat about what you are doing for the Estate but if, once you have explained about
the survey, they say they would rather not participate, do not pressurise them.
• Your opening lines before they have agreed to an interview are important. Although everyone will have their own style, you need to
say something like: “Excuse me, my name is ______ and I live on the estate. We are doing a survey of residents about the Park to
help us with our lottery bid. Would you be able to spare 5 minutes to complete a questionnaire?”
2.

•

Vary the times and days
If you go out at the same time each day then you may well be sampling only one particular type/group e.g. mothers and children
gathering after school or just dog walkers etc. so vary the times you go.
Choosing different days is also helpful but if you can’t do weekdays, the weekends are usually best because you get a wider selection
of people.
If possible choose a time when it is not raining, preferably sunny, as more people will be out and about!

•
•

Telling them what it is about
Purpose of the survey – Read out the introduction – don’t rush it
How long will it take – tell them how long it will take

•
•

3.

4.

•

Questions they may ask
Q. Can I do this later? A. I cannot give you a questionnaire to take away but you can do the survey on line – you will find the details on
the TRA website
!"

•
•

Q. What will the information be used for? : A. To obtain a picture of how the park is currently used and what improvements people
would like to see
Q. How will the results be used? A. Assure them that the information will only be used for this purpose and their response will remain
confidential
Q. Why do you want my house/flat number? A. To make sure we have a good spread of respondents from across the estate.

•
•
1. The interview itself
• Go through the questions at a steady pace – don’t rush them. After asking each question, read out all the choices that are written for
them to choose. Make sure they have time to think about their views and maybe give you an answer that is not on the check list (Most
questions have an ‘Other – please specify _____’ open ended option) . Take enough time to write this in legibly
• If it is easier for you to circle the boxes rather than tick them, that’s fine
• Don’t forget to put your name and the date the interview was conducted at the bottom of the form.
2. Your Quota
We are asking each volunteer to carry out 20 interviews over the two week period. We are hoping to have 10 volunteers. We need the total
sample of 200 interviews to be representative of the profile of the people living on the estate in terms of age group, gender and ethnic group,
so that we can make statements about the whole estate population of 1500 or so from our sample.
The tables below show you approximately how many of each age group, sex and ethnic group you need to interview to get a reasonably
representative sample.
So you need to keep these quotas in the back of your mind. It means you can’t just recruit your friends from your age group to fill your quota
as this won’t be representative and hopefully when you complete your batch it will roughly correspond to the profile above. However, don’t go
out there and ask people which category they fit into before you recruit them for an interview and don’t worry if your batch doesn’t match the
profile below, as someone else’s batch will make up the numbers.

Quota Sampling : Out of 20 interviews a representative sample should include:
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Gender
Male
Female
Total

You
40%
60%

Ethnic Group

8
12
20

Whole
Survey
80
120
200

White British/White Irish
Other white(e.g.Kosovans
&Eastern Europeans)
Black African (e.g. Somali)
& other Black
Asian (Bangladeshi, Indian,
Pakistani)
Afro-Caribbean
Mixed race
Chinese
Other ethnic
Total
Age
Group

0-10
11-15'
1619yr
20-25
yr
26-45
46-59
60-74
over 75
Total

You

12%
7%

2
1

5%

1

7.5
34%
17%
11.5%
6%
100%

2
7
3
3
1
20

You

Whole
Survey

47%
15%

9
3

94
30

13%

3

26

10%

2

20

4%
5%
2%
4%
100%

1
1
1
20

8
10
4
8
200

Whole
Survey

24
14
10

15
68
34
23
12
200
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Alexandra Road Park Visitor Survey Questionnaire
Interviewer’s preamble: Camden Council is applying to the Heritage Lottery Fund for funding to restore and upgrade the Alexandra Road Park (the open
space running between the Alexandra and Ainsworth estates). For our bid we need to know what use the Park currently gets from visitors and what it might
get after the restoration and improvements are made. Would you help us by completing a 5 minute interview?
1. Do you live on the Alexandra & Ainsworth Estate? Yes
2. If No, what is your postal code? ________________

(Terminate interview) No

3. Are you aware of Alexandra Road Park?
(describe: the open space running between the Alexandra and Ainsworth estates)
Yes

No

(Proceed to Q 12 )

4. Do you make use of the Park from time to time?

Yes

No

(Proceed to Q12)

5. What do you use it for? (please tick all boxes that apply)
Relaxation
Dog walking
As a short cut
Jogging
Sports
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Children’s Playground
Going for a walk
To enjoy the environment
Social activities
Other (please specify) _________________________________________________
6. How often do you make use of the Park on average during the year in winter and summer? (Winter includes late autumn/early spring and
Summer includes late spring/early autumn) (please tick one box in each column )
7.
Winter
Summer
Every day
Every day
4 times a week
4 times a week
2-3 times a week
2-3 times a week
Once a week
Once a week
2-3 times a month
2-3 times a month
Once a month
Once a month
Less than once a month
Less than once a month
Other (please specify) _________________________________________________
8. How would you rate the design and appearance of the park (please tick one box only)
Very good

Good

Fair

Poor

Very poor

Don’t know

No opinion

Enter any other comments made by the respondent:
.............................................………………………………………………………………………
9. How would you rate the standard of cleanliness and maintenance of the park (please tick one box only)
Very good

Good

Fair

Poor

Very poor

Don’t know

No opinion
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Enter any other comments made by the respondent:
.............................................………………………………………………………………………
10. How would you rate the range of facilities that are provided for children and their parents? (please tick one box only)
Very good

Good

Fair

Poor

Very poor

Don’t know

No opinion

Enter any other comments made by the respondent:
.............................................………………………………………………………………………
11. How would you rate the standard and maintenance of the trees, the flowers and flower beds, shrubs and grass areas in the park (please
tick one only)
Very good

Good

Fair

Poor

Very poor

Don’t know

No opinion

Enter any other comments made by the respondent:
.............................................………………………………………………………………………
12. How satisfied or dissatisfied are you with the Park? (please tick one box only)
Very satisfied
Fairly satisfied
Neither satisfied nor dissatisfied
Fairly dissatisfied
Very dissatisfied
No opinion
………………………………………………………………………………………………………………
(FOR NON USERS AND USERS)
13. What would encourage you to use the Park OR (users only) use it more or stay for longer? (please tick all boxes that apply in one column only
)
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Non-users only
Knowing how to access it
If it were made into a public park
If it were upgraded
If there were events and activities
If it has play area for Under 5s
If it has play area for 5-11yr olds
If it is safe and clean
If there were a cafe
Nothing
Other (write in):

Users only
Less dog mess
Improved safety
Better maintenance
Better Play facilities
More events/activities
Staff on site
Better lighting
If there were a cafe
Nothing
Other (write in):

_______________________________________________________
14. The Park is planning the following events and activities. Which of them would you like to see happening in the Park? (please tick all boxes
that apply and add any ideas of your own)
15.
Outdoor performances (Music, Dance etc.)
Gardening & food growing workshops
Outdoor exercise sessions(Yoga, Tai Chi, Martial arts)
Bee keeping demonstrations/talks
Photography/Film making
Heritage guided tours
Health walks
Children’s parties
Teddy bear’s picnics
Planting weekends
Festivals celebrating different cultures (with food, music
and dance)
Fireworks
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Others (please specify) ___________________________________________________
16. How often would you use the Park once it is upgraded and refurbished and there is a programme of activities, in winter and in summer?
(Winter includes late autumn/early spring and Summer includes late spring/early autumn) (please tick one box in each column )
17.
Winter
Summer
Every day
4 times a week
2-3 times a week
Once a week
2-3 times a month
Once a month
Less than once a month
Never

Every day
4 times a week
2-3 times a week
Once a week
2-3 times a month
Once a month
Less than once a month
Never

18. Which other local parks do you use regularly? (Please tick all that apply)
Kilburn Park
Queens Park
Paddington Recreation Ground
Abbey Gardens
Primrose Hill
None
Others (please tell us):______________________________________________________
19. Finally we need some information about you to help us analyse the results:
Male

Female

Which age group do you fall into? (please tick one box only)
0-10
11-15
16-19
20-29
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30-39
40-49
50-65
66-75
Over 75

Do you consider yourself to have a disability that affects your use of the Park?
No
Yes
Do you have children in your household? (please tick all that apply)
0-5 yrs
6-10 yrs
11-15 yrs
No
Do you have a dog living in your home? Yes

No

Which of the following best describes your ethnic group? (please tick one box only):
White:
British
Irish
Eastern Europe background
Other
Black or Black British
African
Caribbean
Other
Asian:
Indian
Pakistani
Bangladeshi
Other Asian

Mixed:
White/Black Caribbean
White/Black African
White and Asian
Any other mixed
Chinese or other ethnic group:
Chinese
Any other background
Not stated

Thank you very much for your co-operation with the survey
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APPENDIX 3
PARKS FOR PEOPLE MONITORING DATA REPORTING SHEET
Alexandra Road Park
PROJECT
OUTCOME 1 - INCREASING THE RANGE OF AUDIENCES
Baseline

Target

Actual
2013/14

Actual
2014/15

Notes

Visitor Counts

131,360

195,600

163,480

195,600

Total number of person visits per year

Visitor surveys

2

2

2

2

Number of visitor surveys undertaken per year

% male

39%

45%

40%

45%

% female

61%

55%

60%

55%

% white British

39%

39%

39%

39%

% BME

19%

25%

25%

25%

% disabled

7%

10%

9%

10%

Largest age group visiting

26-45

26-45

26-45

26-45

Insert age group that most use the park

Smallest age group visiting

16-19

over 70

Going for a
walk

Going for a
walk

over 70
Going
for a
walk

Insert age group that least use the park

Most popular reason for visiting

over 70
Going
for a
walk

Least popular reason for visiting

social
activities

Dog
walking

Dog
walking

Dog
walking

Overall satisfaction with the park

29%

70%

70%

70%

Visitor profile
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Hard to reach groups (select from list
below)

% in
identified
area/0.5
km
catchment
area

% from
baseline
visitor
survey

Target
%

Actual
2013/14

Actual
2014/15

BME

42%

26%

30%

30%

30%

Over 50s

24%

23%

24%

24%

24%

Young people (under 24)

31%

26%

30%

30%

30%

Disabled people

20%

7%

12%

10%

12%

16-19 year olds

5%

4%

6%

6%

6%

66-75 years

7.50%

4%

6%

5%

6%

Other (please list below)

Notes
To work out your hard to reach groups, compare
your area profile (I.e. that of your defined
catchment) with your visitor profile to determine
any under-represented groups. Only complete
data for identified hard to reach groups

OUTCOME 2 - CONSERVING AND ENHANCING OUR DIVERSE HERITAGE
Y/N
Repair/restoration of buildings

N/A

Repair/restoration of historic features

Yes

Number of buildings to be brought back in
active use

Enhancement of landscape features

Target

7

Actual
2012/13

7

Actual
2013/14

Notes
Number of buildings being repaired/restored
Number of historic features being
repaired/restored (e.g. Bridge, monument,
bandstand, fountain etc.)

None

Number of buildings to be brought back in active
use

Yes

Percentage of park area benefitting from
horticultural improvement such as tree
management, replacement planting, lawn
drainage, removal of inappropriate planting

75%

75%
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Number of lost features to be reconstructed (e.g.
railings, bridges, fountains, bandstands, avenues,
vistas)
Percentage of park path and road system to be
repaired

Re-construction of lost features

Yes

5

5

Improvements to infrastructure

Yes

75%

75%

Nature conservation - habitat
protection/creation

Yes

Yes/No

Nature conservation - species
protection/management

Yes

Yes/No

Nature conservation - biological
recording/surveys

Yes

Yes/No

N/A

Number of listed buildings and/or scheduled
monuments to be removed from a statutory '
at risk
register'

Buildings or features removed from '
at risk'
register

OUTCOME 3 - INCREASING THE RANGE OF VOLUNTEERS
Baseline

Target

Actual
2013/14

Actual
2014/15

Notes

Number of volunteers

15

30

25

30

Number of individual volunteers per year

Number of volunteer hours

763

1500

1250

1500

Total volunteer hours per year

Number of male volunteers

3

10

8

10

Number of female volunteers

12

20

17

20

% white British

80%

65%

75%

65%

% BME

20%

35%

25%

35%

Largest age group volunteering

30-44

30-44

30-44

30-44

Smallest age group volunteering

Over 60s

Over 60s

Over 60s Over 60s

Insert age group that most number of volunteers
fit in
Insert age group that least number of volunteers fit
in
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Volunteering activities

Baseline

Target

Actual
2013/14

Management

4

4

4

Actual
2014/15

Notes

4

Total number of volunteers per year

Maintenance

Total number of volunteers per year

Horticulture

15

10

15

Total number of volunteers per year

Retail

Total number of volunteers per year

Capital works

3

3

-

Total number of volunteers per year

Access

Total number of volunteers per year

Marketing

3

10

5

10

Total number of volunteers per year

One off events

15

15

15

15

Total number of volunteers per year

Hard to reach groups (select from the list
below)

% in area

% of
Target
volunteers %

Actual
2013/14

Actual
2014/15

BME

42%

20%

30%

25%

30%

Over 50s

24%

13%

20%

17%

20%

Young people (under 24)

31%

7%

20%

12%

20%

Disabled people

20%

0%

6%

4%

6%

Other (please list below)

Notes

To work out your hard to reach groups, compare
your area profile with your volunteer profile to
determine any under-represented groups

OUTCOME 4 - IMPROVING SKILLS AND KNOWLEDGE THROUGH TRAINING
Baseline

Target

Actual
2013/14

Actual
2014/15

Notes

Number of staff trained

0

1

1

1

Per year

Number of volunteers trained

5

20

10

20

Per year
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Work experience placements

0

3

3

Number of placements offered per year

3

5

Number of qualifications gained per year
Number of times park is used by 3rd parties per
year

Actual
2013/14

Actual
2014/15

Notes

Qualifications
Park used by 3rd party as training venue

3

5

OUTCOME 5 - IMPROVING MANAGEMENT AND MAINTENANCE
Baseline
Green Flag score

Target

NB Green Flag pass mark is 66

KEY
Complete before work starts on site (or
earlier if known)
Complete each year to show actual progress
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Appendix 4
DRAFT ACTIVITY CO-ORDINATOR JOB DESCRIPTION
Job Title:
Activity Co-ordinator
Part Time:
18 hrs (need to be flexible)
Employer:
TRA/London Borough of Camden
Location:
London NW8
Salary:
£15,000
Reporting to: XXXXX
Term:
Up to 5 years
Closing Date for Applications:

TBA

THE JOB:
The role of the Activity Co-ordinator is to plan, deliver, promote and evaluate events in Alexandra Park, a local authority housing estate
located within the Alexandra & Ainsworth Estate in the London Borough of Camden. The park is a special place of architectural interest and
has a unique modernist character. This new role is creative, dynamic and varied and has been created to increase visitor numbers and
diversify the use of the space through a programme of activities and events to meet local needs and celebrate the design heritage of the site.
Working with people from a range of small and large participating organisations and working to tight deadlines, planning and managing events
will be key to the success of this role.
MAIN DUTIES AND RESPONSIBILITIES:
•
•
•
•
•
•
•
•
•

Working with TRA and community stakeholders to design a programme of activities and events.
Programming calendar of activities and events up to eighteen months in advance.
Planning and project managing all activities and events.
Promoting and publicising all activities and events to local or national audiences as appropriate.
Liaising with participants, performers and other suppliers so that all elements for an activity or event are properly booked, organised
and accounted for.
Creating and managing a budget for each activity and event.
Ensuring all events are properly staffed.
Ensure all PA and Audio Visual elements are tested in advance of the event.
Create post event evaluation reports for all activities and events
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• Maintain a record of the number of participants in each event for project monitoring and evaluation purposes.
• Maintain records on volunteers and the hours they deliver
Building of own skills and competences for implementing marketing projects

•
•
•
•
•

QUALIFICATIONS & EXPERIENCE:
Essential:
Relevant strong experience in event management/delivery
Experience of working on outdoor events
Relevant strong experience in community partnership building
Experience of working in a busy, high pressured environment
University degree

•
•
•
•
•

Desirable:
Knowledge of architecture, town planning and/or landscape design
An understanding of marketing through social media
First Aid Certificate
Health and Safety Training including risk assessments
Play inspection training
ABILITIES & SKILLS:

•
•
•
•
•
•
•
•
•
•

Excellent oral and written communication skills
Ability to handle and own multiple projects
Excellent administration and organisational skills
Self-starter, ability to work alone
Pro-active and ability to take initiative
Creative, dynamic and idea driven
Strong and up to date IT skills
Ability to work well under pressure
Ability to connect with a range of people from diverse backgrounds
Willingness to undertake a wide range of roles and responsibilities to ensure events and activities are delivered to a high standard.

PERSONAL:
This job may require some flexible working at weekends, evenings and trips away from London.
!"
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Appendix 5
Alexandra Road Park, Parks for People - Heritage Lottery Fund Project
Communication strategy
Version 2 – September 2012
This paper is issued as a discussion paper and should be read in addition to the Activity Plan and the understanding that the Activity Coordinator role will take on a
number of the comms and marketing tasks – if we are successful with securing HLF funding and can recruit the post in 2013.

Overall objectives
•
•
•
•
•
•

To demonstrate to HLF the support that the Council and Councillors have for the project
To indicate to Camden residents, workers and visitors that a park in their area is in receipt of HLF development funding and to promote – if successful with
funding – the new facilities and activities that the park has to offer- (Linked with the Activity Plan and M & M plan)
To advertise the existence of an important Grade 2* listed estate and valued modernist park landscape with living designer
To promote the Resident/ Council and Councillor partnership (Cllr Project Champions)
To attract potential volunteers
To include communications strategy in the Activity Plan and Management and Maintenance Plan which form part of the required Stage 2 submission

Short term communications

Use the submission of the planning application for the park on October as an opportunity to launch a number of areas of communication - Deadline –
Week of 16th October
•
•

Press release to local and national trade/ niche interest publications
Have Council web page up and running to tell the HLF story so far and include documents and reports finalised so far, photos of partnership
activity, advertise the Friends group.
If possible – Open House 22nd – 23rd September – press release not to advertise Elizabeth Knowles flat specifically – but happy to do
interview
Means of delivery
Project Manager and Partnership to provide copy, text, quotes and photos to Council Comms team
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•
•

Project Manager can provide editors notes
Camden to issue and to be the main point of contact for any press enquiriesCouncil web pages will be set up with hyperlinks to other sites,
twitter feeds etc Possible Abbey Regeneration web pages and or Love Camden have been identified as suitable short term place for the story
– controlled by Camden
• Friends and TRA encouraged to issue viral messages via Twitter feeds and through web pages links
Timescales
ASAP
•

PMG meeting 10th September for discussion

•

Sign off of strategy at Project Board meeting 18th September

Long term communications and marketing
To inform the marketing and communications section in the 5 Year Activity Plan which forms part of the required HLF bid submission in February.
Activity Plan finalised end of September.
Deadline for Stage 2 HLF bid submission – 1st February 2013 – press release opportunity
•

Regular press releases following successful funding:
Recruitment of the new Head Gardner and Static Gardner end of 2012
Successful HLF funding in June 2013
Recruitment of Activity Coordinator
Beginning of the delivery of capital works autumn 2013/14 – ground breaking
Opening the park – late spring/ summer 2014
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Celebration event - late spring/ summer 2014
Publicising Friends and other Stakeholder events and activities
•

Web page - Agree on the final place for information about the park, location, story and its activities – Abbey Regeneration - Love Camden – or
Parks web pages?
Long term place for activities, promotion etc – can be updated by the Activities Coordinator

Timescales
To get agreement on the above asap to inform the Activity Plan.
Means of Delivery
Need to reach agreement on who takes responsibility for this long term
Comms contact – Courtney Western
HLF protocols and objectives
http://www.hlf.org.uk/grantholders/Documents/Acknowledge_Your_Grant_July2011.pdf
Potential bad news stories
Need for careful management to avoid reputation loss for HLF
•
•
•

Tree felling, tree pruning and shrub pruning work
Future of the Hive building
Potential leaseholder contributions

Publications
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Local newspapers for Camden for press release and story
List of publications that may be interested in copy as well as press release
• Horticulture Week – Editor Kate Lowe
• Greenplaces
• Architects Journal
• Building design
• Property Week
• Evening Standard
• Garden Design Journal
Potential for online/ web based publications
Stories of interest:
• Feature on Janet Jack – the park designer
• Resident / Council partnership
• HLF relationship with modernist landscape
• Model for Housing estate Management and Maintenance – horticulture
Contacts
Resident
stakeholders/partners

Project Management Group

Eleanor Fawcett

ebfawcett@gmail.com

Resident –
Professional
volunteer

Elizabeth Knowles

elizabethfknowles@gmail.com

Resident –
Professional
volunteer

Includes Sue Morgan & Malcolm
Dickson

Meets monthly before
Project Board
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Lefkos Kyriacou

lefkosk@gmail.com

Resident –
professional volunteer

Sara Bell

thebells@dial.pipex.com

Secretary A & A TRAPMG member

s.bell@shhs.gdst.net
External consultants
Sue Morgan

smorgan@aroundtheblockltd.co.uk

Around the Block

07887992895

Nick Burton

greatescape@yahoo.co.uk

Around the Block

Project Manager
responsible for all
external consultants and
running of the project
Landscape management
advisor
10 Year Maintenance &
management plan

Sarah Couch

sc@couch.org.uk

Historic Landscapes

01865 464056
07957 734267

Conservation
Management Plan
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David McAlpine &
Caroline Bourne
Evaluation &activity
plan

david@mtwconsultants.co.uk
T:020 3002 4017

Activity plan and base
line evaluation and
monitoring

M:07891 165 207
MTW Consultants Ltd
70 Second Avenue
London SW14 8QE

Landscape Design
Team
Neil Davidson -J & L
Gibbons
Malin Jansson
Susanne Tutsch –
Erect

Project Board Council
Officers

J & L GIBBONS LLP
STUDIO A
22 AUBERT PARK
LONDON
N5 1TU
020 7226 1345
neil@jlg-london.com/
st@erectarchitecture.co.uk

Landscape design

Meet monthly after PMG to sign off
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Andrew Mc Dermott

Andrew.mcdermott@camden.gov.uk

Regeneration Team
Leader

020 7974 2836
33-35 Jamestown Road

Regeneration and
Development

London NW1 7DB

Petra Clarke

Petra.Clarke@Camden.gov.uk

Senior Development
Officer

T: 0207 974 1871

LB Camden Client
Manager

33-35 Jamestown Road

Regeneration and
Development

London NW1 7DB

Malcolm Dickson

Malcolm.Dickson@camden.gov.uk

Design and Planning
Manager

T: 020 7974 2258

Regeneration and
Development

LB Camden Team
Leader

LB Camden Client
Manager

Mob: 07920206680
33-35 Jamestown Road
London NW1 7DB

Jessica Gibbons

Jessica.Gibbons@camden.gov.uk

Head of Parks

020 7974 4226

Parks and Open Spaces

Parks and Open Spaces

Parks and Open
Spaces

Town Hall Extension
Argyle Street
London WC1H 8EQ

!"

Justin Hunt

Justin.Hunt@camden.gov.uk

Head of Estates
Services

0207974 6291

Housing Management
Councillors

38-50 Bidborough Street
WC1H 9DB

Head of Estates
Services reports to
David Padfield Assistant Director
(Housing
Management)

Ward Councillors are project champions esp Mike
Katz
Fulbrook and Siddiq have portfolio interest

Cllr Tulip Siddiq
Cabinet Member for
Cllr Maryam
Eslamdoust

Regent’s park - Suggested by P.Clarke has been
involved with Maygrove Peace Park

Maygrove Peace
Park -

Kilburn

Ward Councillor Thomas Gardiner

Kilburn

Attended CMP event
– has aended other
events

Mike Katz

mike.katz@camden.gov.uk

Ward Councillor

Kilburn

Has involvement on
the HLF application

Ward Councillor

Julian Fulbrook
Cabinet Member
Housing

Has had past
experience on this
estate from original
completion
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Meeting schedules
Project Management Group
10th September - M & M/ activity plan final comments
9th October - Stage D design review
6th November - Design and cost plan
11th December - Draft submission
8th January - Final draft submission
Project Board
18th September - Final draft M & M/ sign off Activity
16th October - Planning permission Stage D Design and planning design off/ Cost plan
13th November - Final cost details for Stage 2 submission
29th October - Design and cost plan
18th December - Draft Submission issued
15th January - Final draft Stage 2 submission sign off
Programme – key dates
See attached to email
Friends and TRA info
Alexandra and Ainsworth Estate Tenants and Residents Association
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http://www.alexandraandainsworth.org/index.html
The web pages give you an idea of the activities in and around the tenant’s hall and the estate. You can also see the film that was made by residents
here. Click on the news and events page for more info on the Friends and activities.
Another link to the film made about the estate
http://www.rowleyway.org.uk/
Friends of Alexandra Road Park – Chair Elizabeth Knowles
Over 150 members – some from America and further afield
Elizabeth gets involved and helps run the Open House at the estate

Friendsofarp@gmail.com
https://twitter.com/alexandrardpark - www.friendsofalexandraroadpark.com
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